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Animal Resource
Center Awarded
Agency of the Year
Montgomery County’s Animal Resource
Center (ARC) was awarded 2020 Agency
of the Year by the Ohio County Dog
Wardens Association (OCDWA). The
award recognizes animal control agencies
for participation in training programs,
innovative public education programs,
active community involvement, and support
of OCDWA functions.
In recent years, ARC has implemented
various programs to better serve our
community, including the Animal
Awareness Program. Designed for dog
owners who have received a minor
misdemeanor citation, the program is
offered as an alternative to going to court.
The class covers the benefits of spaying
and neutering, dog laws, safety, and other
essential knowledge.
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The award also recognizes the ARC's
improvement in release rate. Prior to 2018,
annual live release rates ranged from 5060 percent. That number went all the way
to 92.1 percent in 2020. Congratulations to
everyone at ARC for making a difference!

Animal Care Provider Samm Grimaldi handles a
mixed-breed dog at the Animal Resource Center.

COVID-19 Vaccinations
Begin in Montgomery County
Public Health - Dayton & Montgomery County
began COVID-19 vaccinations in Montgomery
County on Dec. 24, 2020, and is facilitating
vaccinations based on the Ohio Department of
Health’s priority risk levels.
Hospitals and pharmacies provided vaccine to
the initial groups, which included individuals living
and working in nursing homes and those providing patient care at hospitals. Public Health
is distributing the vaccine to direct patient care providers at medical facilities and to those
age 70 and above. Distribution will last many months into 2021.
Public Health’s Mobile Vaccination Team is doing targeted outreach to populations that
have historical barriers in healthcare access and have been disproportionately affected by
COVID-19. For the latest on vaccine availability, visit Public Health’s website
at www.phdmc.org.

Employment
Opportunity Center
Coming to West
Dayton
The new Employment Opportunity
Center will focus on bringing all the job
services available at The Job Center to
Dayton’s Westown Shopping Center.
Design is currently underway, with Montgomery County’s Workforce Development and
Information Technology departments leading the project.
Featuring state-of-the-art audio/visual and video conferencing, the Center will include 28
public computers between a community resource room and a room for youth. The
Employment Opportunity Center will serve as a hub for the west Dayton community, with
services for job seekers, as well as the Male Leadership Academy (mentorship program
for young men ages 14-16), a forthcoming Female Leadership Academy, and Miami
Valley Career Technology Center's Aspire program for high school equivalency programs.
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Fatherhood Summit
Held Virtually
For the first time, the Montgomery
County Fatherhood Summit was held
virtually on Nov. 19, 2020. The Summit
began with comments by Assistant
County Administrators Tom Kelley and
Tyler Small, followed by roundtable
discussions on Child Support and
Custody & Parenting Time, led by
Montgomery County Juvenile Court
Judge Helen Wallace.
The afternoon featured six breakout sessions on topics including Reentry (from
incarceration), Being a Nurturing Father, Employment, Toxic Masculinity, Mental Health in
These Challenging Times, and Boys Need to Move to Learn. Fatherhood Director Mike
Newsom (pictured above in the virtual event) and Assistant Lee Ann Bradfield, both of the
Office of Strategic Initiatives, facilitated discussions.
Notable attendees included Montgomery County Commissioners Debbie Lieberman, Judy
Dodge and Carolyn Rice, the Honorable Judge Walter H. Rice and Ohio Commission on
Fatherhood Executive Director Kimberly Dent. For more information on Montgomery
County Fatherhood Initiative events, please contact Mike Newsom at 937-225-4759 or
newsomm@mcohio.org.

Board of Elections
Grateful for Team Effort
The 2020 General Election was
historically large and challenging. Nearly
60,000 voters passed through the County
Building to vote early in person – almost
double the 34,000 in 2016! Over 100,000
voted absentee-by-mail, and nearly the
same voted in-person on election day.
There were complications such as strong
emotions in the electorate, PPE, social
distancing, and other safety concerns due
to COVID-19, making the effort extremely
complex. Each step of the way, we did it with the help and support of every department in
Montgomery County.
The Montgomery County Board of Elections formally thanks every department that joined
the effort, along with every staff member who went above and beyond to help make sure
every voter’s voice was heard! Thanks to inter-departmental cooperation and contingency
planning, it was the secure, accurate, fair and efficient election that we always strive to
provide Montgomery County voters.
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County Receives Healthy Worksite,
Wellness Gold Awards
The Healthy Business Council of Ohio (HBCO) once again
awarded Montgomery County with the Healthy Worksite
Award. The HBCO scores employers based on their
commitment to employee wellbeing through health
promotions and general wellness programs.
This is the fifth-straight year the County has won the Gold Award. We were also honored
with the top 100 Healthiest Workplaces in America award and the Dayton Business
Journal Healthiest Employers award.
Montgomery County remains committed to providing a comprehensive wellness program
to facilitate and encourage employee health and ensure a healthy work environment for all
employees. Special thanks to the Human Resources Department, especially the Benefits
team, who tracks the wellness programs and communicates updates to employees.

Workforce Mobile Unit
Unveiled
Montgomery County will be increasing its
community outreach to get people to work
with a new Mobile Workforce Unit. The new
vehicle, a 38-foot Freightliner coach
outfitted with state-of-the-art technology,
will carry the county’s Workforce
Development services out into the
communities.
The 2019 tornadoes spurred the project
into action, as Montgomery County
leadership recognized the need to increase
outreach efforts. The Unit will serve as an
extension of services already available to
Montgomery County residents at The Job
Center. Those services include providing
job opportunities, training grants from the
Workforce Innovation and Opportunity Act,
and workshops to help people build
resumes, search for jobs, and improve
interviewing skills.
Pictured above is the new Mobile Workforce Unit
that will increase outreach effort. The interior is
equipped with beautiful work stations to help people
with resume building and job searching.

The Mobile Workforce Unit was funded
through a $386,298 grant from the State of
Ohio’s Rapid Response funding, which
helps workers get back to work quickly.
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Facilities Management
Makes Changes to Adapt
to COVID-19
With assistance from the CARES Act
funding, the Facilities Management
Department completed projects to reduce
the spread of the virus to better protect
our employees as well as the public. In
total, there were 1,012 temporary sneeze
guards ordered and distributed throughout
our County facilities. Many facilities later
received permanent sneeze guards and
systems furniture alterations to include
COVID-19 protection.
Facilities installed a hug wall at the Stillwater Center.

The independent laundry facility in the Juvenile Justice Center will eliminate the need to
transport items to the adult jail for washing and drying while also eliminating the possibility
that the virus could move between the facilities on clothing and bedding. There is also
ongoing construction in the public lobby of the adult jail to allow for the addition of a video
visitation kiosk.
It is the Facilities Management Department’s duty to ensure that our facilities remain
healthy and welcoming to all, and we will continue to do so in the future.

2021 Budget Highlights
County Administrator Michael Colbert presented the
2021 budget to the Commissioners in December.
With the projected, continued decline in sales tax and
other revenues and an increase in expenses, such
as a $2.4 million increase for children services
placement costs and a 7% increase in health
insurance rates, Montgomery County had to delay
the start of some new initiatives.
With at least a three percent cut in 2021 budgets for most departments and the careful
application of some other cost-saving measures, we ensured the county was able to
continue into 2021 without any employee layoffs of furloughs. “I am proud of our budget,
and although we are not starting a lot of new initiatives, we will be able to accomplish our
mission, which is taking care of the people of Montgomery County and our employees
who help us to do that,” said County Administrator Michael Colbert.
You can see the full budget presentation here.

Local Schools Honored
At SEP Awards
Montgomery County Alcohol, Drug
Addiction and Mental Health Services
(ADAMHS) and the Montgomery County
Educational Service Center (MCESC)
honored the recipients of the Schools of
Excellence in Prevention (SEP) Awards during a virtual celebration on Nov. 20.
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"Providing our youth with the tools to avoid vaping, alcohol, and misuse of other
substances will assist their educational success and ensure our County's future," said
ADAMHS Executive Director Helen Jones-Kelley.
Among the 42 award recipients was Northmont High School, taking the top honor of
platinum level, which included a $3,000 award. There were five recognition levels based
on the schools’ depth and commitment of Prevention Services.
Services offered through this wonderful partnership between the MCESC and ADAMHS
include bullying, suicide prevention, vaping prevention, and substance abuse prevention,
along with mental health screenings and parenting supports. Most of these programs and
strategies are funded through the Montgomery County ADAMHS and are offered at no
cost to schools.

JFS Employees Take Part in
New Resilience Training
Job and Family Services is excited to partner
with Montgomery County Alcohol, Drug
Addiction and Mental Health Services to bring
Social Resilience Model training to employees
and residents of Montgomery County.
We all undergo trauma and stress which can
negatively affect our bodies and minds. The
goal of this model is to provide knowledge, skills
and strategies to increase our resiliency, which
is essentially our ability to “bounce back” from
stressors.
Annie Williams of Service Integration and
Training and Tamica London of Child Support
(pictured at left) will undergo the Train-theTrainer program, and they will share this
methodology with coworkers and Montgomery
County citizens. Training runs through August of
2021, providing added techniques to develop
resiliency. Annie and Tamica look forward to
sharing their training with team members.
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Frisco Inducted into Ohio
Veteran’s Hall of Fame
Kimberly Frisco, Executive Director of
Montgomery County Veterans Service
Commission (MCVSC), was inducted into
the Ohio Veterans Hall of Fame Class of
2020. A 20-year Air Force veteran, Frisco
is one of just 20 veterans who were
selected for the 29th annual Induction
Ceremony.
Governor Mike DeWine announced the
honorees during a press conference on
Sept. 15. The program itself was held
virtually in November and shared on
OhioVets.gov. Frisco joins nearly 900 other
Ohio veterans to have received the honor
since 1992. The Ohio Veterans Hall of
Fame was established to recognize
veterans’ achievements after leaving
military service.

Kimberly Frisco, Executive Director of Montgomery
County Veterans Services Commission

In her role at MCVSC, Frisco advocates for
veterans and their families, helping them
navigate the Department of Veterans
Affairs benefits system, and providing
direct and indirect financial assistance
during unexpected illness, injury, or loss of
employment.

Prosecutor’s Office
Honors Victims with
Virtual Event
The Victim/Witness Division of the
Montgomery County Prosecutor's Office
planned the 30th Annual Homicide Victim
Memorial Service as a virtual event this year
due to COVID-19. The division honored 69
citizens who lost their lives to violence in
Montgomery County over the past year with a
video that was shared with the friends and loved ones of the victims, along with the entire
community.
If you would like to watch the video, visit www.mcpo.com and click the YouTube logo. The
video will be under the “Videos” tab.
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ADAMHS Partners to Help
Smokers
Alcohol, Drug Addiction and Mental Health Services
(ADAMHS) has partnered with Truth Initiative®, a national
public health organization, to offer a digital program to help
individuals quit smoking.
“We know these are stressful times, but we also know that
smoking and vaping actually trigger cravings and make
you feel worse,” stated Bruce Barcelo, Program Coordinator for ADAMHS. “The EX
Program will give participants the skills and confidence they need to quit on their terms.”
The program provides for one month of free patches, gum or lozenges -- medications that
can double the chances of quitting successfully. Residents who would like to register for
the program should visit: www.becomeanex.org/signup/MCADAMHS

Collaboration Distributes
CARES Act Funding
Our Board of County Commissioners established
the temporary Office of CARES Act to build
pandemic relief programs. This office brought
together dozens of internal Montgomery County
staff members and outside organizations to process
applications.
The created programs needed a system to manage the large number of
applications for the more than $92 million in funding. Information Technology
(BCC IT) worked with an outside vendor and the county’s Data Processing (DP)
department to get applications online quickly, with multiple review levels for each
application.
Human Services Planning and Development managed many nonprofit
applications. Outside organizations like Greater Dayton Area Hospital Association,
Montgomery County Agricultural Society, and Public Health – Dayton &
Montgomery County helped spread the word about the grants.
Because of this collaboration, Montgomery County was able to distribute all the
federal funding to small businesses, hospitals, families, farmers, childcare facilities,
and utility customers.
More than 16,000 households received utility bill credits for overdue bills during
the pandemic. The DP department built the online application, and BCC IT securely
sent applicant info Dayton Power and Light and Vectren to approve or deny, based
on eligibility criteria. In just 29 days, the program helped 16,402 residential
customers with bill credits totaling just over $6 million.
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Montgomery County
Auditor Distributes Federal
Relief Funds
Local governments across Montgomery
County received a total of $39 million in
pandemic aid, distributed in three rounds by
the Montgomery County Auditor’s Office.
These funds, part of the Federal CARES Act, were authorized by the state before being
allocated to local townships, villages and cities.
29 municipalities in Montgomery County received a share of these funds. The largest
portion, $17.4 million, went to the City of Dayton. Kettering, Huber Heights, Washington
Township, Riverside and Miami Township received the next largest portions.
Thanks to excellent cooperation between county and local governments, every
municipality that received an allocation was able to use their funding by the Nov. 20
deadline. Federal CARES Act guidelines stipulated that they spend the funds on
pandemic-related expenses, such as protective equipment for municipal employees and
technology for remote work. Some jurisdictions also offered relief grants to local
businesses and nonprofits.

DDS Holds Virtual
Hall of Fame Ceremony
The pandemic didn’t stop the Montgomery
County Board of Developmental
Disabilities from its annual celebration of
the excellence of local residents with
developmental disabilities and community
members who support them.
This year, DDS made its Developmental Disabilities Hall of Fame and Erin Ritchey
Memorial Awards event into a fun YouTube premiere called “Celebrating the Superheroes
Among Us” that aired Nov. 18. The program allowed DDS to spotlight the
accomplishments and stories of each honoree while expanding the reach of the event.
The video had more than 800 views, reaching people throughout the County and around
the state.
“This event illustrates how people with developmental disabilities make important
contributions to the community, and underscores why they deserve to be celebrated,” said
DDS Superintendent Dr. Pamela Combs. To watch the video, visit bit.ly/ddhalloffame. For
a list of winners, please visit the DDS website at www.mcbdds.org.
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Our Office of Reentry staff celebrates at a graduation ceremony that happened prior to the pandemic. Pictured
left to right are Sterling Titus, Program Specialist; Lisa Singh, Volunteer Coordinator; Amy Piner, Program
Coordinator; Jamie Gee, Manager; Office of Reentry graduate Marvin Jackson; Montgomery County
Commissioners Debbie Lieberman and Carolyn Rice; and Quinn Howard, Program Coordinator.

Reentry Marks 10 Years Serving Returning Citizens
Celebrating its 10-year anniversary, The Montgomery County Office of Reentry’s
commitment to collaboration and continuous engagement of restored citizens is as strong
today as it was a decade ago.
The Office of Reentry has been minimizing barriers to reentry for incarcerated and justiceinvolved citizens, ensuring they have the tools they need to move forward positively in
their lives, their families and their community.
Reentry carries out its work primarily through the Reentry Career Alliance Academy
(RCAA). The Office added the Eichelberger Prison Outreach Program in late 2019,
serving as a targeted engagement strategy to connect returning citizens to programs and
services. From the beginning of the RCAA program in February 2015 through December
2019, 95% of the 545 individuals who have completed the RCAA have not returned to
prison -- a phenomenal success rate!
These accomplishments could not be realized without of a broad collaboration of
community leaders, service partners, consultants, citizens and volunteers, and
particularly, the advocacy and leadership of Commissioner Debbie Lieberman and the
Honorable Judge Walter H. Rice, whose vision has come to fruition through this program.
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Safety Office Grows, Rolls
Out New Services
The Risk Management and Safety Office saw
exponential growth due to the pandemic,
adding two people to accomplish all the tasks.
These included an enhanced safety
assessment program, which involves a
comprehensive one-month evaluation of all the
operations within a work center.
Once the evaluation is complete, the Safety
Office creates a customized safety program for
the department. With the addition of new safety
personnel, all departments will be able to receive A recent inspection at the Haines Center. a
customized plan over the next four years.
Our Safety Office has also stepped up day-to-day worksite visits around the county in
order to meet the people who accomplish the department’s mission. They also are looking
to find and replicate best practices and identify potential safety problems before they
become hazardous.
We’d like to welcome to the County family our newest safety employees, Justin “Kyle”
Wade and James Threadgill! If you’d like to schedule a safety site visit for your
department, contact Kevin Sedensky at 937-224-3861.

U.S. 40
Expansion
Begins
A collaborative effort to
expand U.S. 40 near
Dayton International Airport
will increase safety and
allow further economic
expansion. The $14.9
million project began in November to expand U.S. Route 40 to five lanes and improve
ramps from Union Airpark Boulevard to the Airport Access Road interchange.
The project’s planned completion is the spring of 2022. Traffic will be maintained on U.S.
40 throughout construction, although lane closures and lane shifts may be needed. The
improvements will create easier access around Dayton International Airport, which has
seen investment in recent years from national and international companies such as
Chewy, Proctor & Gamble and Crocs.
Montgomery County secured $3.6 million of commitments for the required local match,
project management, and long-term maintenance. To secure the final local funding for the
project, the County Commissioners approved a loan from ODOT’s State Infrastructure
Bank, which provides low interest loans for local governments to invest in infrastructure.
Funding and support for the project came from ODOT, Montgomery County, the City of
Union, JobsOhio, the City of Dayton, the City of Vandalia, Dayton Area Chamber of
Commerce, Miami Valley Regional Planning Commission, and the Dayton Development
Coalition.
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Environmental Services
Participates in Coronavirus
Wastewater Monitoring
Network
Montgomery County Environmental Services was
invited to participate in the Ohio Coronavirus
Wastewater Monitoring Network's Wastewater-Based Epidemiological surveillance for
COVID-19.
Monitoring raw wastewater in sewage collection systems can provide an early warning of
disease increase in a community. In fact, research has shown that non-infectious
ribonucleic acid from the virus that causes COVID-19 can found in the waste of both
symptomatic and asymptomatic infected people. It can be detected as many as three to
seven days before those infections lead to increases in case counts or hospitalizations.
Results from our Wastewater Treatment Plants will be available on the Ohio Department
of Health's COVID-19 dashboard: https://coronavirus.ohio.gov/wps/portal/gov/covid19/dashboards/wastewater/wastewater.
We are so proud of our staff for helping to build a clearer picture of community spread.

Coroner Receives Grant to
Conduct National Training
The Montgomery County Coroner’s Office has been awarded a
grant to instruct death certifiers and physicians on the proper
procedures for completing death certificates, including those
issued during a natural or man-made disaster.
The grant is funded through the Centers for Disease Control and Prevention and
administered by the National Network of Public Health Institutes. Collaboration for the grant
includes Mrs. Kristie Hunter-Conley, Local Registrar/Supervisor Vital Statistics, Public
Health - Dayton & Montgomery County. The Coroner’s Office anticipates training over 360
participants from across the country.
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