ALIGNING FOR IMPACT
January 30, 2020 - Sinclair Community College
8:30 am to 9:00 am

Registration and Continental Breakfast

9:00 am to 10:00 am

Welcome
Overview of Collective Impact Model, Equity and Social Determinants of Health

10:00 am to 11:15 am

A Social Determinants of Health Approach to Achieve Health Equity

11:15 am to 11:45 am

How Do We Address Social Determinants of Health? Table Discussion

11:45 am to 12:15 pm

Lunch

12:15 pm to 1:05 pm

Keynote Speaker: Holly Raffle, Voinovich School for Leadership, Ohio University
Adopting Collective Impact as an Approach to Address Social Determinants of Health
and Promote Health Equity: Can we do it? Will it work? Is it worth it?

1:05 pm to 1:15 pm

Break

1:15 pm to 2:15 pm

Break Out Sessions
1. System-Led Initiatives (Great Hall)
2. Miami Valley Equity Profile and Initiatives (Charity Earley Auditorium)
3. Equity Fellows and Equity in Education (Room 131)
4. Collective Impact 101- the what and how of the 5 conditions (Room 119)
5. Community-based Initiatives (Room 120)

2:15 pm to 2:30 pm

Break

2:30 pm to 3:30 pm

Break Out Sessions
1. System-Led Initiatives (Great Hall)
2. Miami Valley Equity Profile and Initiatives (Charity Earley Auditorium)
3. Equity Fellows and Equity in Education (Room 131)
4. Collective Impact 101- the what and how of the 5 conditions (Room 119)
5. Community-based Initiatives (Room 120)

3:30 pm to 4:00 pm

Call to Action

Session Descriptions
Welcome and Overview of Collective Impact, Equity and Social Determinants of Health - The session will provide an overview and
introduction to Equity, Collective Impact, the value of public and private partnerships, the Montgomery County’s
Community Health Assessment and Community Health Improvement Plan. The session will highlight how Montgomery County
has come together to address some of our most complex concerns.
Presenters: Jeff Cooper (PHDMC), Tom Maultsby (United Way); Tom Kelley (Montgomery County), Helen Jones-Kelley (ADAMHS)

A Social Determinants of Health (SDoH) Approach to Achieve Health Equity - This presentation will define SDoH and equity, explore how
institutional racism has shaped them, and describe how a SDoH approach is needed to achieve health equity.
Presenter: Kierra Barnett, MPH (Kirwan Institute)

How Do We Address the Social Determinants of Health? Table Discussions - Participants will debrief the previous presentation about
equity and discuss ideas of how we can collectively work to better address social determinants of health within the community.

Adopting Collective Impact as an Approach to Address Social Determinants of Health and Promote Health Equity: Can we do it? Will it work?
Is it worth it? - This session will highlight community case studies and offer discussion on the successes, difficulties, and lessons
learned in using a collective impact approach to address the opioid crisis across Ohio, including the need to examine and address the social determinants of health and health inequities that often impact opiate use disorder. Finally, this session will pose
three important questions about using the collective impact approach - “Can I do it? Will it work? Is it worth it?”
Presenter: Holly Raffle, Voinovich School for Leadership, Ohio University

System-Led Initiatives - Presenters will discuss the origins and operations of both initiatives, providing insights into their structure
and outcomes and ways others can still get involved.
Presenters: Terra Williams (Public Health) and Barb Marsh (Public Health), Jodi Long (ADAMHS) and John Theobald (Montgomery County)

Miami Valley Equity Profile and Initiatives - In 2019, the Miami Valley Regional Planning Commission (MVRPC) launched the
Institute for Livable & Equitable Communities, a Regional initiative that convenes critical private and public partners from all
sectors and serves as the central point of coordination for a long-term, multi-faceted effort to address livability and equity in our
Region. MVRPC staff will discuss equity gaps in our community and identify ways community members are addressing those
gaps. Presenters: Brian Martin, Martin Kim and Stacy Schweikhart

Equity Fellows and Equity in Education - This session examines how advocates for a more equitable and livable community can
begin to foster change by both understanding the root causes of disparity gaps and engaging in organizational
self-assessments of practices and policies that contribute to inequities. The presenters will also discuss the successes and
challenges that have occurred while engaging in this equity work.
Presenters: Tom Lasley (Learn to Earn) Michael Carter (Sinclair Community College), Catherine Wolfe Bornhorst (National Network for Educational Renewal)

Collective Impact 101 - This session will introduce participants to the five conditions of collective impact, along with the principals
and leadership models necessary to make collective impact work.
Presenter: Matt Dunn (Montgomery County)

Community-based Initiatives - This panel discussion will feature representatives of several local collective impact projects. Panelists will summarize their projects, describe some of their successes and challenges, and share about the importance of data to
create positive outcomes and inform program design.
Facilitator: Melonya Cook (United Way)

Call to Action - Participants will be asked to complete evaluations and to also reflect on their own work and how it fits into the
topics presented throughout the day, including how to get more involved in existing initiatives.
Facilitator: Tracy Sibbing (United Way)

