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Customer Service Numbers
Disposal Fees  225-4999

Annual Property Charge  225-4901
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Report-a-Dumper 225-HELP

Water/Sewer Billing 781-2688

Water Quality  781-2666

Environmental Lab 781-3016

Water/Sewer 
Emergency Service 781-2678

About Our Department
Montgomery County Environmental 
Services provides trash disposal, 
recycling, drinking water distribution, 
and wastewater treatment to the 
citizens of Montgomery County. 
The department also offers 
educational outreach to local 
schools, communities, and businesses 
that want to learn more about 
conservation and sustainability in the 
Miami Valley region.

ENVIRONMENTAL SERVICES

It’s been another busy year at the Montgomery County 
Solid Waste District. Our solid waste volumes are up — an 
indication that our local economy is doing well. 

Over the past year, we have realized efficiencies by refueling 
our vehicles at our new CNG station and installing a new 
LED lighting system, which you’ll learn more about inside 
this report. We are also building an operations center to 
provide effective and centralized communications, as well as 
better facilities for our staff. 

Investing in Efficiency and Sustainability

Robert Downing
Assistant Director 
of Solid Waste

We are planning for the future of the Solid Waste District. We recently 
updated our department’s 2017 Strategic Plan, and are drafting our District’s 
592 Plan for 2018-2022. This plan will chart the course for our program and 
outreach over the next five years. 

We are also rebidding our Solid Waste Hauling and Disposal Contract, which 
will determine how and where we dispose of our municipal solid waste for 
years to come. 

Finally, we’re currently updating our jurisdictional agreements with all 28 
district members. New agreements have been sent to all of our district 
members to be reviewed and approved. 

In this year’s annual report, we’ll recap the work we’ve done to plan for the 
future, our ongoing efforts to improve operations, and our outreach activities 
in the community. I hope you enjoy reading our annual report, and I invite you 
to send your feedback to us. We are always looking for ways to improve. 

Sincerely, 

Robert “Bob” Downing, Assistant Director of  Environmental Services
Solid Waste Services Group

Reduce, 
Reuse, Recycle! 
Check out how 
we’re doing in 
Montgomery 

County.
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Overall Montgomery County Recycling in 2016*
Type of Recyclable Industrial Residential & 

Commercial
Total Tons 

Recycled
Ferrous Metals 328,900 3,151 332,051
Non-Ferrous Metals 65,361 2,600 67,961
Corrugated Cardboard 34,674 26,503 61,177
All Other Paper 4,694 51,598 56,292
Yard Waste 0 37,505 37,505
Plastics 22,739 9,118 31,857
Miscellaneous (e.g., reuse, clay) 23,501 2,114 25,615
Glass 24 8,882 8,906
Food 4,753 2,267 7,020
Scrap Tires 0 6,669 6,669
Textiles 0 5,219 5,219
Wood 2,636 1,602 4,238
Ash (recycled ash only) 2,850 0 2,850
Electronics 0 1,147 1,147
Appliances / “White Goods” 0 505 505
Household Hazardous Waste 0 331 331
Used Motor Oil 0 129 129
Commingled Recyclables 4 119 123
Batteries 0 38 38
Totals 490,136 159,497 649,633

* Data from the 2017 Annual District Report, prepared for the Ohio EPA in
accordance with OAC 3745-27-90.

Education 
and Outreach

Keep Montgomery 
County Beautiful

19,334 
citizens 
reached 
through 

our educational 
programs

147 tours of
Environmental 
Learning Center

224 outreach
events 

107 
educational 
presentations

165 
community 
beautification 

cleanups

6,013 
volunteers
cleaned up 
141 tons of 
litter

42 litter trailer
reservations

Recycling at 
Transfer Station

764 tons 
of scrap 
tires

6,812 
tons of yard 
waste

331 tons 
household 
hazardous waste 

562 
tons of 
electronics

423 tons of paper

Environmental 
Crime Prevention

78 investigations,
51 prosecutions, 

and 47 
convictions

557 
outreach & 
inspection 
events
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Our 2017 Strategic Plan  
Montgomery County 

Environmental Services is 
pleased to announce that the 
department’s 2017 Strategic 
Plan is now complete. The final 
version can be found online 
at  www.mcswd.org. For over 
a year, Montgomery County 
employees have been updating 
the strategic plan and creating 
key performance indicators, 
which will track progress 
toward achieving five strategic 
goals (see graphic to right). The 
County also conducted research 
using stakeholder interviews 
and surveys. That information 
helped identify opportunities 
for growth, as well as risks that 
the department must mitigate. 

Planning for the Future of Solid Waste

Five-Year Plan for 2018-2022
Ohio enacted HB 592 in 1988, 

which directed solid waste districts 
to reduce reliance on landfills and 
increase efforts to reduce, reuse, and 
recycle. The bill also mandated that 
solid waste districts create a five-
year plan to outline operations and 
educational efforts to reduce waste 
sent to landfills. 

The Montgomery County Solid 
Waste District is currently completing 
its five-year plan for 2018-2022. The 
plan is being drafted now and will 
be completed by the end of 2017. 
For more information, contact Dan 
Graeter at (937) 781-3060. 

Updating Solid Waste District 
Member Agreements 

When the Montgomery County 
Solid Waste District was formed in 
1956, the District signed agreements 
with all the jurisdictions in 
Montgomery County to manage 
municipal solid waste for the whole 
county. 

These intergovernmental  
agreements have been rewritten 
and updated to reflect our modern 
operations and our partnerships 
with the 28 member jurisdictions of 
the Solid Waste District. Once the 
new agreements are signed, they 
will replace the original agreements 
signed more than 60 years ago. 

Pursuing a New Hauling and 
Disposal Contract 

The Solid Waste District has 
retained a consultant to help draft a 
new solid waste hauling and disposal 
request for proposal, which will 
impact the finances and operations of 
the District for the next 10 years. 

The District plans to go out for 
proposals in October of 2017. The 
current contract expires July 31, 2018. 

Beautification & CleanupsFocus on Collaboration
Promoting Appliance Recycling  

The Solid Waste District offers residents free appliance 
recycling two weekends per year (one in June, one in 
October). In October 2016, the District forged a new 
partnership with Dayton Power and Light (DP&L) to 
improve the reach of the program. This partnership 
allows residents to receive cash rebates for appliances like 
refrigerators and air conditioners. 

The October 2017 Appliance Amnesty Weekend event saw 
twice as many appliances recycled as the previous year. In 
June 2017, the District saw a more than 40 percent increase 
in recycled appliances. The larger turnout was driven 
by cash rebates from DP&L, increased media coverage, 
and new social media outreach efforts. By collaborating 
and leveraging shared resources, the District was able to 
improve appliance recycling rates at no additional cost.

Helping Citizens Improve Their Communities
Keep Montgomery County Beautiful Beautification 

Grants provided $17,957 for 20 projects in 2017 to promote 
volunteerism and community beautification.
• Five Oaks Neighborhood Improvement Association
• Grafton Grows Green Community Garden
• Ronald McDonald House Charities (Dayton)
• Miamisburg Citizens Urban Forestry Advisory Board
• Belmont Eastmont Hearthstone Community Council
• Historic Huffman Neighborhood Association
• Neighborhood Association of Jefferson Township
• Catholic Social Services of the Miami Valley
• MCJC Reclaiming Futures
• American Veterans Heritage Center
• St. Anne’s Hill Historic Society
• Patterson Park Civic Association
• Rebuilding Together Dayton
• Kettering Cities of Service Initiative
• Mission of Mary Cooperative
• Leaf and Blossom Garden Club #772
• Moraine Foundation (2)
• River’s Edge Montessori
• Create a New Lebanon
• Moraine Rotary Club3 4

Our employees are engaged in strategic planning to tackle operational challenges, 
leverage available resources, and prepare for the future of the Solid Waste District.

Citizens bring appliances for free recycling.

1. Operations Optimization – Build, maintain, and 
operate facilities and infrastructure to deliver 
high-quality, reliable, efficient services.

2. Stakeholder Engagement – Understand our 
customers’ and stakeholders’ needs and 
enhance confidence in our services. 

3. Employee Engagement – Create organizational 
commitment to our mission by involving and 
empowering employees.

4. Employee Development – Continuously 
develop, retain, and support a professional, 
skilled workforce.

5. Financial Viability –  Manage financial resources 
in accordance with established policies that 
support operational and customer needs. 

5 STRATEGIC GOALS



Investing in Improved Operations

New Operations Center
The Solid Waste District is 

building a new Operations 
Center, which will bring all 
of the operations and support 
staff together under one roof to 
improve communications and 
coordination. 

The Operations Center 
will include new offices for 
supervisors, as well as new 
locker rooms, rest rooms, and 
lunch rooms to replace old and 
deteriorating employee support 
facilities located throughout 
the campus. The center will 
also offer a new computer bank 
for employees to access e-mail, 
online training, and county 
websites. 

There will be campus-wide 
improvements to facility integrity 
and reliability, including 
additional standby power, 
primary with secondary power 

feed improvements, 

communications network 
improvements, upgrading the 
camera system, and upgrading 
the data highway. These 
improvements will be completed 
simultaneously with the 
Operations Center.

As part of the project, the fuel 
depot has been decommissioned. 
Truck drivers have switched 
to Wex Fuel Cards to fuel up, 
which are accepted at 90% of 
fuel stations nationwide. This 
decision will allow the District 
to avoid having to make a costly 
$1.1 million reinvestment in the 
fuel depot.

The operations center went out 
to bid in July 2017. Construction 
will take approximately 18 
months and is expected to be 
completed in the summer of 2019.

Over-Height Warning System 
The Solid Waste District has 

installed an over-height indicator 
sign at the exit to the commercial 
scales to prevent customers from 
striking the canopy and making 
sure that all truck leaving the 
facility are height legal.. The sign 
is also accompanied by light and 
sound warnings to ensure that 
drivers pay attention. 

Compressed Natural Gas Station Pay Off 
The Compressed Natural Gas (CNG) station located at 

2750 Cardington Road in Moraine, which opened in July 
2016, has proven to be a smart investment for the County. 
The station sees about 500 commercial vehicles each 
month, around 240 of which are Montgomery County Solid 
Waste District trucks. Through June 2017, the station has 
dispensed nearly 90,000 gas gallon equivalents (gge) of fuel. 
Roughly 80 percent of that fuel goes to County vehicles and 
20 percent is sold to the general public and private fleets 
through IGS Energy, the company contracted to operate and 
maintain the station. 

The CNG station, which cost around $3 million to build, 
is keeping the Miami Valley cleaner through reduced 
emissions. By offering the fuel to the general public, 
the District provides local citizens and businesses an 
opportunity to contribute to a cleaner environment and 
reduce carbon dioxide (CO2) emissions. 

Currently, the price for fuel for County vehicles is around 
$1.20 per gge, which is 15-20 cents less expensive than it was 
this time last year. This lower price is based on operational 
changes the District made through its partnership with IGS 
Energy, which lowered gas and electrical rates. This price 
is also driven by how much the District saves as the CNG 
station sells more fuel to private fleet vehicles. In May of 
this year, we sold 6,800 gallons to the public via IGS Energy, 
which resulted in a 40 cent per gge savings.

New Household Hazardous Waste Disposal Contract
In May 2016, the existing five-year contract for Household 

Hazardous Waste (HHW) Disposal expired and the District 
went out to bid for a new contract. This time, the contract 
was awarded to U.S. Ecology. Under the new contract, 
service quality is nearly identical; namely, customers will 
not notice a change in service level or accepted materials. 

In 2016, more than 10,000 residents safely disposed of 
more than 650,000 pounds of unwanted toxic, flammable, 
poisonous, or otherwise hazardous materials stored around 
their residences. This program ensures the safe disposal of 
these materials, protecting the environment and citizens 
from unwanted exposure to hazardous materials.

The centerpiece of the new contract is an innovative latex 
paint reuse program. Last year, 78 percent of the latex 
paint collected from residents (more than 280,000 pounds) 
was diverted from disposal to Matthew 25: Ministries in 
Cincinnati, where it will be re-blended and sent to relief 
efforts across the globe.

The HHW disposal program is offered two days a week 
(Tuesdays, Saturdays) year round. The Solid Waste District 
has provided HHW disposal services to residents for 
more than 20 years.

In the 2016-2017 school year, 
Montgomery County Solid Waste District 
launched a new Green School Program, 
aimed at promoting holistic sustainability 
in local schools. Two schools agreed to 
pilot the program and give feedback 
to the District — Dayton Regional 
STEM and Englewood Elementary. The 
program will be open to all Montgomery 
County schools for the 2017-2018 school 
year. 

Qualifying schools will enjoy the 
following benefits: 

• free environmental learning 
opportunities;
• a Montgomery County Green 
School Flag to display on flag pole;
• award of $250 for sustainability 
initiatives at the school;
• financial support in starting or 
upgrading a recycling program;
• and enhanced scoring (five 
additional points) when applying for 
the District’s Buy Recycled Grant.

To earn Green School recognition, each 
school will need to complete 12 activities, 
with a minimum of two activities from 
each of the four categories —recycling, 
water conservation and environmental 
protection, energy, and miscellaneous. 
Schools will be designated a Green School 
for three years, and will then be required 
to complete a renewal to maintain their 
status. Call (937) 781-3064 for information 
or to get an application.

District Launches Green 
School Pilot Program
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A new over-height indicator and warning system was installed 
at the scale house to improve safety for staff and customers. 

From energy efficiency to a centralized operations center, our employees 
work to improve operations and reduce costs across the board. 



Promoting Economic Development

Organization Grant Organization Grant
City of  Brookville $21,334 Five Rivers Metroparks $13,934

City of  Centerville $52,150 City of  Kettering $4,708
City of  Clayton $3,200 City of  Moraine $15,553
City of  Dayton $46,260 City of  Union $11,848
City of  Dayton (Airport) $22,772 United Rehabilitation Services $17,172
City of  Englewood $36,151 Total $245,082

2016 Recycling Incentive Grant Program awards more than $245,000
The Recycling Incentive Grant Program was established in 1997 to promote recycling, waste reduction, litter 
prevention, composting opportunities, and end use markets of  recycled materials. 

Organization Grant Organization Grant
Dayton Regional Stem School $3,754 United Rehabilitation Services $1,384
East End Community Services $4,455 Watts Middle School $3,500
The Foodbank, Inc. $3,000 Hearts for ABA Applied Learning Center $33,600

2016-2017 Buy Recycled Grant Program funds local projects
The Buy-Recycled Grant Program was established in 2000 to promote the use of  recycled content material, and to 
increase participation in our community and education programs.

Organizations Who Began New Recycling/Composting Services
Centerville Grace Rob's Restaurant Rubber Seal Rapid Fire Pizza
Bockrath Flooring & Rug DeFries Copp LLC Ares Capital Arthur Avenue Mission
Trotwood Madison City Schools St. Paul's Church Dayton IPT Marco's Pizza 
Hawthorn Schools Limited Partners First Lutheran Church Mercury Service Ahler's Catering 
Catholic Social Services Grace United Methodist The Foodbank Youthland Academy
Plumbing Installers LLC Northmont Printing CH2M Ohio Tool & Jig Grind
Wells Heating & Air Conditioning Tom Smith Industries Aerobiotix Hotel Dayton
Dayton Clutch & Joint, Inc Pandora Beauty Supply Accu-Grind Microsun Lamps
Chill Lounge Dayton, Inc. Catholic Social Services Artemis Center Tobias Funeral Home
New Lebanon Christian Daycare Lewis & Michael Movers Minco Group Nucleus CoShare
Nuvasive Manufacturing R & AK Supply Cognacs Envirocontrol Systems
Wells Electric Service LLC Candlewood Apartments Mar-Chele, Inc. Shook Construction
Composite Advantage Omega Baptist Church Archer's Tavern Saint Peter Parish
Dayton Origin Distribution Rollandia Magic Castle Hughes Peters Barge Waggoner

2016 New Business Recycling Service Grants
The Solid Waste District will pay the first year of  a three-year contract for any local businesses that starts new 
recycling or composting service at their facilities. In 2016, the District funded 56 new recycling contracts. 

Organization Project Description Grant
CTC Plastics System to process recycled plastic for use in manufacturing. $34,362
Dayton Power & Light Baler to assist in cardboard recycling. $8,988
Montgomery Iron & Paper Co. Upgrade baling equipment, wire strapping to improve recycling. $47,250
Project Gloss (Confidential ED Project) Three balers and one compactor for on-site recycling. $29,400

Businesses Receive $120,000 from 2016 Recycling Incentive Business Grants 
The Recycling Incentive Business Grant Program is open to all Montgomery County businesses to promote 
recycling, waste reduction, litter prevention and composting opportunities.


