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Change =
Opportunity

Strategic

Plan

Overview Vision and Mission
Our

VISION
A community where individuals with intellectual
and developmental disabilities are valued,
respected and integrated into open and
barrier-free environments where they
can thrive.

Our

MISSION
Empowering people with intellectual and
developmental disabilities to live productive
and rewarding lives aligned with their goals
and choices.
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Overview Guiding Principles
n

The health and safety of individuals, and the quality of services they receive,
is of prime importance.

n

Individuals have the right to make choices about how they live and work.

n

The Board will develop, support and assist providers to promote choices
and quality services for individuals.

n

The Board is dedicated to educating and equipping the community to assist 		
with the integration of the people it serves.

n

The Board will continue to be a
responsible steward of taxpayer dollars.
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From the Superintendent

Change as Opportunity

As the Montgomery County Board of Developmental Disabilities Services (MCBDDS) considers
the future, it’s clear that both change and opportunity lie ahead.
Our new Transition Plan, created with input from individuals, families, employees and other
community stakeholders, offers a positive framework to guide decisions as MCBDDS begins the
process of phasing out its adult day, employment and transportation services programs. We are
working with private providers to increase the number and type of service options available to
individuals with developmental disabilities in our county, and the outcome, we believe, will be a
greater choice of providers and greater diversity in programs and opportunities.
As part of this process, we’ve launched a series of electronic and print tools designed to help
families evaluate provider offerings. Our goal is to make the transition as positive and as smooth
as possible, and do so in a way that considers individuals’ needs, goals, talents and interests.
As we evolve, we will continue to play an essential role in the lives of people with developmental disabilities. We will
focus on individual service planning and connecting both children and adults to the resources they need to live good lives.
Our Mental Health, Early Intervention, Behavior Support and Recreation services will continue. We will report, investigate,
analyze and remedy incidents that negatively affect individuals with developmental disabilities, and undertake a greater role
in ensuring quality services through provider monitoring and training. We will work to help individuals gain greater acceptance in the community, and will promote and support self-advocacy efforts.
Through this Strategic Plan and the introduction of a new vision and mission, we’re laying the groundwork for a bright new
future — one that offers greater choices and promise for people with developmental disabilities.
Nancy A. Banks, Superintendent
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Strategic Plan

Focus Areas

n

Advocate for – and deliver – quality services.

n

Promote person-centered planning and
self-advocacy.

n

Support integration of people served
into the community.

n

Grow community employment
opportunities.

n

Increase number of private providers of
adult day, employment, transportation and
residential services in Montgomery County.

n

Transition individuals receiving adult day, employment and transportation 		
services to private providers.
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Focus Area #1:

6

Advocate for — and deliver — quality services.
n

Make tools available to aid individuals and families
in researching/rating private providers and services

n

Create and provide ongoing trainings for Board 		
staff and service providers regarding best practices

n

Ensure that corrective action plans and prevention
plans are implemented in a timely and effective 		
manner that promotes quality outcomes for
individuals’ health and safety

n

Expand stock of quality housing available in 		
Montgomery County for individuals with
developmental disabilities

n

Coach families and caregivers of infants and
toddlers how to help their child with
developmental milestones

n

Continue oversight of private provider service 		
agencies

Projects underway
n

Hire two additional investigative agents
to ensure that instances of neglect and
abuse are addressed and investigated in 		
a timely fashion

n

Consult with other county boards regarding
best practices of Individual Family Service 		
Plan (IFSP) outcomes

n

Provide opportunities for parents to
network and seek support from other
parents

Accomplishments
n

Developed Transition Plan to guide
decision-making related to divestiture of 		
MCBDDS’s adult day services, employment
services and transportation

n

Increased Service and Support Administration
capacity through hiring of additional staff

n

Hired Provider Development Manager to
work with private agencies to build services
and capacity

n

Provided training for three developmental
specialists to become certified in PLAY (Play
and Language for Autistic Youngsters) therapy

n

Launched a new Unusual Incident reporting
system that ensures all MUIs and Unusual
Incidents (UIs) are monitored on a daily basis.

Projects planned
n

Deploy statewide web-based rating system 		
to help individuals and families evaluate 		
providers

n

Offer training courses to help provider
agencies improve service delivery and
reduce turnover

n

Provide training for a fourth developmental
specialist to become certified in PLAY (Play
and Language for Autistic Youngsters)
therapy

7

Focus Area #2:
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Promote person-centered planning and self-advocacy.
n

Continue to integrate person-centered planning 			
into day-to-day operations, allowing the philosophy 		
to guide all services

n

Provide avenues for individuals in MCBDDS
programming to share input and concerns;
utilize input to make decisions

n

Develop countywide self-advocacy infrastructure
to offer opportunities for individuals post-Transition

n

Educate individuals about budgeting and financial
management to promote greater stability, and 		
healthy lifestyle choices to help them maintain 			
their physical, mental, emotional and social health

Projects underway
n

Revise Individual Service Planning process 		
to ensure that all stakeholders, from
individuals and families to providers and
caseworkers, are engaged in helping
individuals with developmental disabilities
live rewarding lives

n

Revise and streamline Individual Service
Plan

n

Incorporate financial management and 		
healthy lifestyle education into ISP process 		
to assist individuals in making decisions

Accomplishments
n

Hosted quarterly "Listening Sessions" to ensure
that individuals have opportunities to address
concerns with — and offer input to — the
MCBDDS Superintendent

n

Hosted monthly, building-based Advocacy
Council meetings to provide individuals
opportunities to make decisions about
programming and share input and concerns

n

Conducted Consumer Satisfaction Survey to
offer individuals and families receiving services
the opportunity to provide anonymous
feedback on Board programs, services and staff

Projects planned
n

Launch a countywide self-advocacy
program sponsored by MCBDDS that offers 		
opportunities for individuals with
developmental disabilities to educate others
about DD and advocate for themselves

9

Focus Area #3:
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Support integration of people served into community.
n

Work with members of countywide self-advocacy
group/s to help them develop and initiate
community outreach efforts

n

Continue developing opportunities for voluntarism
with Montgomery County community-based
organizations

n

Develop and implement outreach initiatives that
educate community leaders, healthcare workers,
law enforcement and first responders, and school
children about intellectual and developmental
disabilities

n

Develop outreach efforts to promote community
integration

Projects planned
n

Help members of countywide selfadvocacy group identify priorities, secure
self-advocacy training, and develop
action plan

n

Develop trainings — or piggyback on
existing trainings offered in the community
— to educate specific groups, including 		
healthcare workers, law enforcement and
first responders about intellectual and
developmental disabilities

n

Launch “Everybody Counts” pilot program
in select Montgomery County elementary 		
schools to educate children about
intellectual and developmental disabilities

Projects underway
n

Develop and share stories about the
contributions of individuals with
intellectual and developmental disabilities
through media outlets and other means.

n

Collaborate with Regional Transit Authority
(RTA) to offer training for individuals on the
use of public transit

Accomplishments
n

Worked with community-based organizations
to identify and train individuals with
developmental disabilities for specific volunteer
opportunities that fulfill individuals’ wishes,
build job skills, and meet community needs

n

Launched Little Free Library program to help
individuals build job skills and contribute their
time and talents in a way that promotes literacy
for everyone in the community

n

Enabled Spire Artists to participate in juried
shows and community exhibits throughout the
region and state

n

Worked with Miami Valley In-Ovations Housing
Corporation to develop new housing options
(ongoing)

11

Focus Area #4:
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Grow community employment opportunities.
n

Educate prospective employers about the
benefits of hiring and employing individuals with
developmental disabilities

n

Work with employers and providers to develop
opportunities for employment skill building

n

Offer individuals opportunities to learn about
different types of employment and the impact of
employment on their benefits

n

Help individuals identify employment goals,
and set benchmarks toward achievement of
those goals

n

Help parents, guardians and educators prepare
individuals for post-high school community
employment

Projects underway

Accomplishments

n

Provide benefits analysis services for
individuals pursuing community
employment

n

Secured major feature story about the benefits
of hiring people with developmental disabilities
in Dayton B2B magazine

n

Participate with other employment
agencies in creation of Miami Valley 			
Job Development Collaboration initiative
to support employers’ workforce needs

n

n

Placing individuals in jobs through use of
Miami Valley Job Development Collaboration

Continued Project Search partnership with
Opportunities for Ohioans with Disabilities,
the Miami Valley Career Technology Center and
Miami Valley Hospital South for transitioning
youth into competitive employment
through on-the-job training opportunities;
successfully placed graduates in jobs

n

Developed and held Summer Employment
“Boot Camp" to help high school students learn
skills needed for community employment

n

Developed collaborative relationships with
Dayton Metro Library, Miami Valley Hospital,
local daycare centers and private businesses
to provide volunteer skill-building
opportunities

n

Continued partnership with Greene and Warren
counties’ Boards of DD for School to Adult Life
Transition Series for school-age students and
families

Projects planned
n

Continue to work with media and local
business leaders to promote the benefits of 		
hiring and employing individuals with
developmental disabilities
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Focus Area #5:
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Increase number of private providers of adult day,
employment, and transportation services in county.
n

Support and assist private providers in developing
services and options

n

Provide demographic information for providers
to use when making decisions regarding
development of services

n

Share information with providers about types of 		
services desired by individuals and their families

n

Support MONCO Enterprises in becoming a
certified provider

Projects underway
n

Hired consultant to help MONCO
Enterprises evaluate next steps in process
of becoming a certified provider

Accomplishments
n

Hired provider development manager to work
with providers to encourage expansion

n

Met with providers currently serving County
to encourage expansion; recruited new
providers from those not currently serving
Montgomery County

n

Met with individuals and family members to
identify the types of programming and services
desired; shared this information and
demographic information about individuals
currently receiving MCBDDS with providers to
help them align their service offerings
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Focus Area #6:
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Transition individuals receiving adult day,
employment and transportation services to
private providers.
n

Help individuals and families connect with
private providers of services in Montgomery and
neighboring counties

n

Make tools available to aid individuals and families
in evaluating private providers and services

n

Offer behavior support and mental health
services to assist individuals with transition to
private providers

Projects underway
n

Developing brief overview videos that
showcase the programs and services of
private providers serving Montgomery
County to help individuals in evaluating and
selecting providers

Projects planned
n

n

Developing and implementing survey of 		
individuals currently enrolled in MCBDDS 		
adult day services, employment and
transportation programs to determine
mental health needs
Create support groups to help individuals 		
address transition-related issues

Accomplishments
n

Hosted twice monthly "Meet and Greet" sessions
to provide individuals and families the chance
to meet with private providers in small group
settings (ongoing)

n

Set up and carried out tours of private provider
facilities for adults enrolled in its day services
programs

n

Worked with providers to set up two-week
trial visits for adults enrolled in MCBDDS day
services programs

n

Held “Provider Fairs” to help high school
students and their families become acquainted
with the range of services offered by private
providers

n

Created online resources for families to consult
when interviewing private providers, including
an interview guide, profiles of providers, an
interactive map detailing provider locations, and
a Provider Evaluation Tool
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