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KARL L. KEITH
MONTGOMERY COUNTY AUDITOR

451 WEST THIRD STREET ¢ PO, Box 972 * DayronN, OH 45422
September 23, 2011

Mr, Willis Blackshear, Chair
Automatic Data Processing Board
451 West Third Street

Dayton, OH 45422

Dear Mr. Blackshear:

A special Automatic Data Processing Board meeting has been
scheduled for Wednesday, September 28 at 2:00 p.m. in the 6 floor
Data Processing Training/Conference Room. The agenda will be as
foliows with supporting documentation attached.

(1) Board of Elections - Purchase of an ExpressPoll-~5000 system
for county-wide use (cost not to exceed $444,900.00)

incerely,

02 ke

KARL 1. KEITH, Secretary
Automatic Data Processing Board

KLK/bru
Attachments

cc:  ADP Board Members
James Alford, Data Processing Director
Tina Ratcliff, Records Manager
Paul Robinson Chief Deputy Treasurer
James Drubert, Common Pleas Court Administrator
Tim Nolan, OMB
John Cumming, Assistant Prosecuting Attorney
Bill Engel, Data Processing
Steve Glardon, Data Processing
Ellis Shockley, Data Processing
Roy Sigritz, Purchasing
Mike Spirk, Telecommunications
Vicky Brady, Domestic Relations Court
Rhonda Tutt, Deomestic Relations Court

PHONE: (937} 225-4318 * FAX: (937) 496-7713
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Ce: Michael J. Howley, Domestic Relations Court
Bric Armstrong, Domestic Relations Court
Deputy Scott Landis, Sheriff’s Office
Debra Harden, Recorder’s Office
Linzie Oliver, Clerk of Courts’” Cffice
Matt Hilliard, Environmental Services-IT/GIS Dept.
Chris Romer, Commission QOffice
News Media



BOARD MEMBLERS
Gregory M. Gantt, Chairman
Dennis A. Lieberman
Thomas J. Ritchie

Kay C. Wick

MONIGOMEBY by ].Oﬂ.‘:
SlC\ el Harstan

5 DEPUTY DIRECTOR
BOARD OF ELECTIONS R

451 West Third SL
Dayton, GH 43422-15H
Phone:  {937) 2255056
Fax: {U37) 4967798

Websile: wivw.mehoe.pre

September 22, 2011

Mr. Karl Keith

Montgomery County Data Processing Board
451 W. Third St.

Dayton, OH 45422

Dear Mr. Keith:

The Montgomery County Board of Elections respectively requests an emergency Data
Processing Board meeting on Wednesday, September 28, 2011 at 8:30 am. The
purpose of this meeting is to seek the approval for the purchase of an ExpressPoil-5000

system for county-wide use.

We apologize for the need for an emergency meeting to seek approval, however,
determination of funding and final authorization was not obtained in time for the regular
meeting. The immediate need for the approval is to have the ability to implement the
system for the November 8. 2011 General Election as a prelude to next years

Presidential Election.

The Data Processing Board approved the purchase of 16 ExpressPoli-5000 units in
June 2010. This purchase will provide county-wide use in all precincts, minimize poil
worker errors, and eliminate labor intensive after-election history posting.

The cost of this system shall not exceed $444,900. Funding for the purchase of this
equipment wifl be paid from our current 2011 budget and does not add any additional

costs through 2014.
Your consideration is very much appreciated.
Respectively submitted,

Sl gl

Steven P. Harsman, Director Betty J. Smith, Deputy Director
Montgomery County Board of Elections Montgomery County Board of Elections
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ExpressPoll 500¢ Seles Order Agreement Purchase Order

Ceunty/State: Montgomesy County, Ohio Estimated Delivery Date; TBD
T Description ] [ Gty | Gnitpdes | ToldPrice |
Exprassiol 5000 with 2GH Flash Card, Power Gord, Power Brick, Stylus, Case, Opurating 200 $965.00 $398,000.50
Softwara. Polbook Software Version Compathble with Bar Code Scanners, and Acceptance
Teating Dotumentation
Cross Over Cable {25 L) - Raquired If connacting two units together 200 38.28 $1.656.00
Slgnature Pad 400 £205.00 $118.000.00
20 Bar Gods Scanner with Cable {Motorola DEG708.0L Black ang Gray Urit) 400 $370.00 $148.000.00
Compac! Fiash Cand Reader) 8 $20.72 $27.76
Stylus for uze with EPS000 Unit 100 $2.20 $220.00
8-Por CF Card Dupicator 1 $8.000.00 $8,000.00
Datumentation and Resource Customization (Expresstoll Screen Layoul Customézatien) - 2 £140.00 $280.00
Haurs
EP5000 Hardware and Software Warmanty and Data Conversion and Adinistealon Seftware 1 $112.000.00 $112,000.00
Maintenance and Suppert through Decamber 31, 2014
Shipping {ExpressPoit Hardware & Software) 400 $5.00 $2.000.00
Qistount {90 463 7By
Orider Total $444,900.03

Payment Terms:
$319,800.00 Dus within thirly {30) calandar days of dalivery of ExpressPoll Hardware.
$62.500,00 Dus within thirly (30) calendar days of delivary «f e Signaturs Pad.
$62.600,00  Gue within thirty {30 calandar days of delivery of the Bar Coda Scarners.
$444,000.00 Total Payments Dus

Faomotes;

1. Pacing reflects detivery of 1he Expresspoll 5000 units on of before Septemoar 30, 2011, Pricing may be subject to change thefeafier.

2. Delivery of Signatury Pads and 20 Bar Gode Seanner with Cable are subjedt to standard teac-times.

3. Estirmated delivery ¢ata for Oata Conversion and Administration Software ig March 2012. PES will provide dats conversion Sefvices at no-charge
tuouph Decamiser 31, 2012 on an as needed basis,

4. PES will update the software varsion on the sixteen {16) EPE000 units custofter currantly owns ta the Same software vessian 8 the four hundred
{400) EP5000 units dalivered Lo the customer.

&. PES voirnits 1o having resturces availabla to perform dats conversion sanices for the Novembar 8. 2011 General Election and will provide
tslephone assistance on an as nesded hasis for county-wide implemantaton of the EP5300 Polibooks {or use inthe November 8. 2014
Genrarat Esecton (Use of Signalure "ads and 20 Bar Code Scannars is subject to Footnote 2}

6. Any applicable {City & State} aales taxey have not been incluced in pricing and are the rasponsibility of the customer.

7. Posi-Warranty Mointenance and Support Fobs (2015 and 2016):

ExpretaPoll Hardwara Maintanance and Suppo (BreailFix) - $75.00 par unlt
ExpressPoll Softwarse Licensa Fea and Data Convergion and Adirinistration Softwane License Foe and Maintenance and Suppor. - 265,00 per unit

Manigomsry, OH Swes Crder wW2xzon 1of2
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ExpressPoll 5000 Sales Order Agreemant Purchase Order

The parties hereby sares #iat Ibis Purchase Order and the ExpassPoll 6000 Sales Ordar Agresmant General Termns, attached hamtc and fully
incorparded hemir by this rafansnca, (collectively. the “Agreamant™) reprasents a hinding agrsement betwaen. PES and Custermer for the purchase of
ExprossPoll 5000 System praducts and Ssrvices. Further, the undersigned Customer hareby agrees Lo purchase such ExpressPolt 5000 producls ad
seivices from PES as set forth herain. The undersigned Customer heraby agrees 1o the ExpeegsPoll 5000 Systern Sates Order Agrapmant Genaral
Terms snd acknawkidges thal hie or she has mad tha antire Agreeman, understands il and fully intends 1o ba bound by K. The undersigned Customer
hareby certifies that: 1) sufficient funds ara availahle for any of iis purchase thai excends my alocation of state and/or federal funding; a1d 2) any
amount not lindad by stale andlor isdaral funds has been authorized and approgialed for this purchase. As of the date of the signalure balow, tha
undarsigned Customer bas fulf powar and authorly 10 anter inlo and perfor this Agroernant, and has buen properdy authonzed 1o exaculs and daliver
this Agreemant on behalf of the County/State as set forlh above.

PES Signature Date Customer Sighalur Dale
Print Name Print Nama
Title Tiller

CountyState Name [Hontgomery County Board of Elaclions
County consari person [Slave Harsman

Address (no PO box) [451 W, Thing Street

City|Dayton

Stale |Ohio

zZIp|a5481-6705

Phone number {B37-225-5656

Mentgomery, OH Saxs Order W30 2012




Automated Voter
Verification Solution

Proven benefits

Increase the accuracy of voter information

Automate upload of voter history data and reduce human error
Link voter registration system, voting system and polling place
Empower poll workers by simplifying the Election Day process

Enhance voter experience with shorter lines and faster voting

QOur mission: automate a process that
historically consumed time and resources.
By leveraging proven, advanced
technology, an avtomated solution
gonnects the precinct to the voler
registration database and is scalable to
meel a wide variety of jurisdiction
needs With more than 15,000 units
deployed, ExpressPoll®5000 is THE
complete, dependable solution.

The lightweight ExpressPoll-500X can
stare registered voter information for a
precinct, a district or the entire
jurisdiction. A pall worker can enter
various information onto the large,
aasy-to-read touch screen Lo verify a
votar is registered.

The ExpressPoll-5000 is intuitive and
simple to use, and can add value and
convenience 1o your voting process.

THE ACCURATE
AND SECURE SOLUTION

> Data Integrity — Aulomated voter
authentication provides the most
up-to-date, eccurate voter
registration database information
across precincts

= User Access Management —
Restrict user access 10 only those
functions necessary to perform
individual duties

> Voter Identification - Use the
signature pad to compare captured
signatures with the voter registration
systemn and update them as needed

> Data Security - Data and Smart
Cards are encrypled to ensure that
the data is securely protected

Cond SodLUTIOMS

B6:6.224.1792
www PremierElections.com




SIMPLIFY VOTER VERIFICATION WITH
PREMIER'S PROVEN ELECTRONIC POLL BOOK

ExpressPoll®-5000: THE AUTOMATED
VOTER VERIFICATION SOLUTION

> Quickly accesses voter deta making the overal
check-in process fast, accurate and efficient

> Flexibie design enables integration with:

* Peemier Election Solutions' line of touch-
screen systems

* Premier's DIMSNeT voter registration
software solution

* Other election system technologies and
voter regisiration systems

WITH ExpressPoll-5000 YOU GET:

> Audit log file to automatically update voter
history on Voter Registration System

> Voter access card encoder
> Tablet-sized touch screen device
> Large 10.5" touch-screen

> System running on Microsoft” Windows with
SQlight database engine
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Print voter verification
shects, maps and addresses
of a voter’s correct polfing
location, and poliing place
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Got Voler's Signulyrg
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The signature pad enables
poll workers to compare
captured signatures with
those stored in the voter
regisiration systerm and
accurately update them
as neaded.
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Full name

Address

Precinct

Voler IR number

Date of birth

Criver’s license number
Vater status or requirements

Jurisdiclions ingtructions for
certain voter situations

ExpressPoll-3000 WITH
OPTIONAL SIGNATURE PAD,
BAR CORE READER

AND PRINTER

[ rvewarios
L .

Swannle ray

Count on Premier Flection Sofutions for:
= On-site and Remote Technical Support
> Llection Day Field Support

» Custormnizad Sarvice Documentation

> Help Desk

> Project Managermant

» Ballot Printing Services

PREMIER

866.224.1792
weww. PremierElections com
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