MONTGOMERY COUNTY AUDITOR

451 WesT Teigp Streer * PO, Box 972 ® Davron, OH 45427
March 3, 2010

Mr. Willis Blackshear, Chair
Automatic Data Processing Board
451 West Third Strest

Daytcon, CH 45422

Dear Mr. Blackshear:

An Autematic Data Processing Board meeting has been scheduled for
Wednesday, March 10, 2010 at 9:00 a.m. in the &™ floor Data Processing
Training/Confaerence Room. The agenda will ke az follows withk
supporting documentation attached.

(13 Minutes from the February 10, 2010 maeting

(2} Bata Processing - Purchase of 3SAN (Storage Area Wetwark!
Feplacement (3260,010.40)

Sincerely,

o\

KARL L. EKEITH, Secretary
Rutomatic Data Processing Board

KLk /bru
Attachments

i ADP Board Members
James Alford, Data Processing Director
Debbie Andrews, Records Manager
Paul Robinson, Chief Deputy Treasurer
James Drubert, Common PBleas Court Administrator
Tim Wolan, OMB
John Cumming, Assistant Presecuting Attarney
Bill Engel, Data Processing
Steve Glardon, Data Processing
Ellis Shockley, Data Processing
Eoy Sigritz, Administrative Services
Mike Spirk, Telecommunications

PHOME: (%37} 225-4318 ® Fax; (937 496-TT12 2
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Ca:

Vicky Brady, Domestic Relations Court
Rhonda Tutt, Domestic Eelations Court
Michael J. Rowley, Domestic Relations Court
Shawn Waldman, Sheriff's Qffice

Debra Harden, Recorder’s Office

Linzie Qliver, Clerk of Courts’ office
Matt Hilliard, Water Services-IT Dept.
Angela Coe, OMB

Emily Jackson, Commissicner Dodge’s Office
Mews Media



Montgomery County, Ohio

AUTOMATIC DAT2Z PROCESSING BOARD MEETING
February 104, 2014

PRESENT : Willis Blackshear, Chair
Gregory Brush, Vice-Chair
Earl EKeith, Secretary
Judy Dodge, Member
Shawn Waldwan for Sheriff Phil Plummer, Member
Carclyn Rice, Member
Steve Harsman, Member
Betty Smith, Member
Dz, James Dawis, Member
Jim Drubert for Judge Barbara Gorman, Member
Boy Sigrite, Central Services
Rob Steck, Sheriff’'s Office
Tim Wolan, OMB
James Alford, Data Processing
Bill Engel, Data Processing
3teve Glardon, Data Progessing
Ellis Shockley, Data Processing
Batty Upshaw, Data Processing 2dministrative Assisrant

The Chair, Willis Blackshear, called the Febhruary 10, 2010
Automatic Data Processing Board meeting to order. {A copy of the agenda
is attached herete for reference,}

Agenda item number ore was the approval of the minutes from the
Janutary 11, 2010 mesting, Carolyn Rice made a motion Eor the appraoval
of the minutes as presented. Motion seconded by Shawn Waldman, Motien
carried unanimously,

The next item of business, (Agenda item number twe! was a request
frem the S8heriff’s Office which sought the Board’s approval for the
Sheriff’s Qffice to enter into an agreement with Tiburen, Ing., for the
development of a Message Switch at a cost of 580,288.00. Shawn Waldman
explained to EBoard members this switch would be used between the City of
Dayton and the Regional Dispatch Center. Mr. Waldman informed the Beard
the funds would come from the City of Dayton through a transfer to the
Sheriff’s Office. The Sheriff’s Office would pay Tiburon. He explained
4n agreement directly between the City of Dayton and Tiburon could not be
worked out due to the master agreement with the Sherifffs OFffice that was
in place since 1%9%8., Mr. Waldman advised members an inter-governmental
agreement between the City and County for this work, which is an add-en
te the current Tiburon agreement already in place, was approved by the
Board of County Commissioners. The function and use of the message
switch was thoroughly explained to Board members by Mr. Waldman,
Following further discussicn, Greg Brush moved to appreve the reguest.
The motion was seconded by Carelyn Rice and carried unanimously,



Montgomery County, Ohio

ADP BOARD MEETING
February 10, 2010
Fage 2 of 3

Before moving on the third agenda item, Mr. EBlackshear welcomed
Commigsioner Judy Dodge back to the Board. He said Ms. Dodge would be
representing the County Commission this year.

The third agenda item was discussion about the list of technology
related recomendations pulled from the General Fund Five Year Financial
Plan report presented by the subcommittes as promised at last month's
meeting. Karl Keith and Carolyn Rice distributed informatien. Carolyn
Rice encouraged members to read the more detailed recommendatiens which
are in the report that is available online on the County’s website. EKarl
Keith presented a survey of the committee members that was done by the
taskforce pricritizing what recommendations should be addressed first.
Willis Blackshear asked if there were any recommendations that did not
require statutory changes in the law. Both Mr. Eeith and Ms. Bice said
there were several that did not reguire law changes although there were 2
number of recomuendations in ths full report that did reqrire statutory
changes. Following further discussion, Karl Eeith noted that some work
had already been started on addressing some of the recommendations and
Some recommendations had already been put in place such as the cell rhone
poliey. Mr. Keith suggested, as a next step, they go through the list
and identify the work in progress, what has been completed, and what
cannot be dene. Carolyn Rice reminded Board members the taskforce would
be coming back to the County yearly to see what had been accoemplished.
Ms. Rice suggested that if a recommendaticn cannot ke accomplished, then
a supporting explanation of why it ceuld not be done he given to the

taskforce, There was discussion about some of +the individual
recommendations on the list such as centralizing services and outsourcing
services. One in particular was the one about citsourcing the payroll

system. Mr. Alford asked Tim Nolan if sn ROI analysis had been done as
suggested in the report to determine whether the rureha=se of a system or
an outsource arrangement of payroll services would be most cost

effective. Mr. Holan pointed out recommendation number 20 said where
“appropriate” and “cost effectiwve”. He gave an example of the
cutsourcing of the snow removal by the BCO. fle explained this service

used to be done by the Parks Department which is being phased ocut. After
this discussion, EKarl Keith volunteered to head Up 2 group to idenmtify
what recommendations in the Data Processing area of the report had been
already been addressed and the wo=k in progress.  He would report back to
the Beard on his findings. There was thorcugh discussion about the how
the fimanecial taskforce came up with their recommendations and the
reasons bkehind some of the recommendations., After this discussion, ¥arl
promised te report back on his findings and asked for assistance from
some mermbers in this task.
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in other business, Gregq Brush thanked Datz Processing for their
help with his case management level database which went deown the day
before this meeting. Mr. Brush said they have already ordered the things
te make it easier for both the Clerk’s O0ffice and DP. also, Jim Drubert
report the e-filing system with the Clerk and the Courts is working great
with e¢ivil cgases, Mr. Drubert said they have all the Jjudges on the
system, and the judges are adjusting to the system fine. He stated,
however, there was a little difficulty out there in the legal community
adjusting, but they were handling it.

There bLeing ne further business, the meeting was adjourned. The
next meeting is scheduled for March 1¢, 2010.

Bespectfully submitted,

AN

FABRL L. EEITH, Secretary
Automatic Data Frocessing Erard

ELE/bru

Attachment



KARL L. KEITH
MONTGOMERY CQUNTY AUDITOR

431 West Trirn Strezt * PO, Box 977 * Dwrror, OH 454272
February 4, 2010

Mr. Willis Blackshear, Chair
Automatic Data Processing EBoard
451 West Third Street

Davteon, OH 45azz

Dear Mr. Blackshear:

An hutomatie Data Processing Board mesting has besen scheduled for
Wednesday, February 10, 2010 at 9:00 a2.m. in the 6™ floor Data
Processing Training/Conference Room. The zagenda will Te as follews
with supporting documentavion attached.

{1}  Minutes from the January 11, 2010 meeting

(2) Sheriff’s Office - Agreement with Tiburoa, Inc. for
development af a Message Switch {($80,288.00)

{3) Subcommittee Report [Carclyn Rice and Ezrl EKeith! - Data
Processing recommendations in  Five-Year Genersl  Fund
Finaneizl Planning Committes’s repo-t

Sincerely,

b1
)
A~ o)
EARL L. KEITH, Secretary
Adutematic Data Processing Board

ELE/brn
Attachments

Ces ADP Beard Members
James Alford, Data Frocessing Jirector
Dekbie Andrews, Records Marager
Paul Robinscn, Chief Deputy Treasurer
James Drubert, Common 2lezs Court Admirniztrater
Tim Nelan, OMS
John Cumming, Assistant Frosecuting Attorney
8ill Engel, Data Frocessing

PHONE: (9371 225-4518 * Fax; (0371 496-7713 Ll =
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Co: S5teve Glardon, Data Processing
Ellis Shockley, Data Processing
Roy Sigritz, Administrative Services
Mike Spirk, Telecommunications
Vicky Brady, Domestic Relations Court
Rhonda Tutt, Domestic Relatiocns Coubt
Michasl J. Howlay, Domestic Relations Court
Shawn Waldman, Sheriff’s Office
Debra Harden, Recordez’s Office _
Linzie QOliver, Clerk of Courts’ QOffice
Matt Hilliard, Water Services-IT Lept.
Angela Coe, OMB
News Media



MEMO

To: Karl Keith, Montgomery County Auditor
From: Elis Shockley

CC: ADP Board Members
James Alford, Director of Data Processing

Dater  March 3rd, 2010

Re: SAN Raplacement

Tha Montgomery County Data Processing Department is requesting approval of the Automatic Data Processing Board
to replace our existing SAN (Storage Area Network), The model chosen was g Dell / CX4-240. The total cost of this
purchase will be $250,010.00. This purchase wil be made through Dell under state contract schedule number 534100,

Our existing SAN (Dell CX500) has been in place for over five years and the warranty will scon expire. Systems that are
connected 10 the SAN are Performance, CLT, Courtview, Onbase, GIS, Veritas, and Justice Web.

The Dell / CX4-240 scored excelient marks in all five areas being performance, scalability, management tools,
design and overall acquisition cost. Other various factors were (aken into consideration, which were Dell's ability to
maintain service levels and deliver overall sciution at the best tosts,

Funding for this purchase will come from the Mantgemery County Data Processing budget.
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