KARL L. KEITH
MONTGOMERY COUNTY AUDITOR

45 | WEST THIRD STEEET = PO Bom 972 » Dwtow, OH 45422

June 21, 2010

Mr., Willis Blackshear, Chair
utomatic Data PFrocessing Board
431 Weat Third Street

Dayton, OH 45422

Dear Mr. Blackshear:

& special BAutomatic Datse Processing 3Bcard meeting has been
scheduled for Thuraday, June 24, 2010 at 5:00 a.m. in the &% flsor

Data Processing Training/Conferance Room. The agenda will bDe as
follows with supporting deocumentation attached.

{l] Minutes from the Juene 9 a2nd June 14, 2010 meetings

(2] Sheriff s Qffice - Emergency Telephone Motification Service
{from Everbridge, Inc., at a coest of 51&0,000.30)

{3}  Sheriff's Office - Agreesment with Tiburon for Developmen:t of
a Message Switch - Phase 2 (532,8625.00)

Sincerely,

V0 9\l

KARL L. EEITH, ZSecretary
Zutomatic Data Processing Board

KELK/bru

Attachments

oo ADP Board Mempers
James Alford, Data Processing Director
Debbie Andrews, Records Manager
Paul Robinson Chisf Deputy Treasurer
James Drubert, Commeon Eleas Court Administrator
Tim Molan, OMB
John Curming, Assistant Prosecuting Attorney
Bill Engel, Data Processing

PHOWE: (937 2254518 » T (937 496-7713
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o Steve Glardon, Data Processing
Ellis Shockley, Data Processing
Foy Bigritz, Purchasing
Mike Spirk, Telegommunications
Vicky Brady, Domestic Relations Court
Bhnonda Tutt, Domestic Relations Court
Michasl J. Howley, Demestic Relations Court
Shawn Waldmar, Sheriff’s Office
Debra Harden, HRecorder’s Office
Linzie Gliver, Clerk of Courts’ Cffice
Matt Hillizrd, Envirommental Services—IT/GIS Dept.
Angela Coe, OMBE
Emily Jackscn, Commissioner Dodge’s Office
Captain Roh Streck, Sherifffs Ofiice
Hews Msdia



Monigomery County, Ohio — 1

AUTOMATIC DATA PROCESSING BOARD MEETIMG
June 9, 2010

FRESENT: Willis Blackshear, Chair
Michelle Roberts for EKarl Keith, Secretary
Judy Dodge, Member
Ken Betz for Dr, James Davis, Member
Jim Drubert for Judge Barbara Gorman, Member
Paul Focbinsen for Caxelyn Rice, Membher
Stave Harsman, Member
Betty Smith Member
Tim ¥clan, OMB
Roy Sigritz, Central Services
John Cumming, Prosecutor’s Office
James Alford, Data Processing
Bill Engel, Data Processing
Steve Glardon, Data Processing
Pam March-Scott, Data Processing
Fimali King, Data Processing
Eetty Upshaw, Dsta Processing Bdministrative Assistant

The June 8, 2010 Avtomatic Data Processing Board mesting was
called to order by the Chair, Willis Blackshear. (& copy of the
agenda 1s attached hereto for reference.) Mr. Blackshear pointed out
the varicus staff members representing their office-holders (see abowe
roster, )

Agenda item number one was the appreval of the mianutes from the
May 12, 2010 meeting. Michelle Roberts made a motion for aporoval of
the minutes as presented. Motion seconded by Steve Harsman. Motion
carried unanimously.

Agenda item number two, a reguest from the Coroner’s Office and
the Miami Valley Regicenal Crime Laboratory, scught +the Board’s
approval to purchase hardware from MNJ Technologies to upgrade the CCL
computer system. Fen Betz Iinformed Board members of a tatal system
fallure within their servers akoutr three wseks ago which cause the
collapse of their computer system. He explained their entire
crganization had gons paperless about a4 year aga for environmental
reasons, wWilch was a great idea until this collapse. Mr. Betz
recognized apnd thanked three Data Processing staff members, Pam Marche
Scott, Kimali King, and Ellis Shockley, who were able to band aid
their system and get them up and running again after a week and ha:zf.
Mr. Betz highly complimented these staff members on their response and
persistence as they worked day and night to restore their svystem. &s
the result of this failure, Data Processing was asked o evaluate
their system to see what needed to be done to prevent such failures in
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the futire or hawve the =zkility to hackup in the evant of such
failures. This evaluation found the need for the following eguipment:

2 Dell-PE R710 w/Chassis for Up to 8,2.5” hard drives and Intel 56XX
processer at cost of $15,150.00

1l Dell-Power Vault MD 100, Rack, 30U 15 bay externsl S545/3ATA Storags
&rray w/locking bezel at a cost of 5B,560.00

Peplacement Tablets FBC BTO WLES CAM/GPS WY with accessories at & cost
of 518,342.00, :

Fellowing Mr, Betz's presentation, he asked the Board to approve these
expenditures which would be funded through =z 200% Backlog EReduction
Grant, After further discussicn, BSteve Harasmen moved for approval.
His moticn was seconded by MMichelle Raberts. Motion carried
Lhanimously.

Lganda item number was a regquest from the Miami Valley Regional
Crime Laboratory gesking the Beoard's approval of =z project to uvpgrade
their AFIS Computer system at total cost of $59%6,360.60. Een EBetz
explained this system i3 the system that serves all the police
agencies. Mr. Betz further explained the need for the upgrade and
what would be achieved as part of the Miami Valley AFI3 upgrade. This
project would include socftware upgrade by Cogent Syalems at a cost of
5517,700.00 and hardware equipment purchased from MNJI Techneologies at
a wost of $759,160.80, He told Board members they were fortunate to
have the support of the Criminal Justice Council when they pursued
gtate and fedesral monies Zfor this project, Mr. Betz said they wers
akle to obtain the following grants:

& 325,000.00 for CAFIS Upgrade from a stimulus grant
$ 125,000.00 for PMA Upgrade from a JAG Grant

He explained the remaining $146&,860.60 would come from their equipment
replacement budget, After Wr., Betz presented the request, Judy Dodge
made motion to approve the regquest. Motion was seconded by Betty
Smith., Metion carried unanimously.

The Chair informed Board members agends item number four,
Envirommental Services’ regquest, was pulled Zrom the agenda.

In other business, James Alford updzted Board members on the
situation with the Public Defender’'s Office. Mz, Alford reported his
staff members were able to move the Public Tefender’s oOffice back on
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the County’s network including nardware and internet service changes
in less than =ewen days. He peinted cut it ueok their former IT
Director 7 w0 8 months to remove the office from the County’ s nstwork.
Mr. Alford apprised the Board there are a few little clean-upn items
they are working on like moving some of the IP addresses bpack over.
He reported, for the most part, they are uap and running snd the
attorneys are wvery happy. Mr. Alford wanted to tThank Stewve Slardon,
John Sharp, Craig BEREobherzs, Bllis Shockley, and Joe bBumner for
accomplishing this task so timely and efficiently. Following this
update there was a brief discussion concerning their outstarding
invoices from PC Seolutions and Time Warner Cable. John Curining said
it would ke up to the Public Defender’s Commission and the Beoard of
County Commissioners to decide if these invoices are going to be paid
under a moral obligation kbecause there i3 not a legal one. Willis
Elackshear reiterated his suggestion from last month that all county
boards be notified of the rules and procedures for dats processing-
related procurements. He was hopeful this would be accomplished by
next month.

There being ne further business, Sreve Hargman moved to adjourn.
Betty Smith seccnded the moticon. Motion carried unanimously.

Bespectfiully submitted,

O\l

FARL L. KEITH, Secretary
Automatic Data Processing Boaxd

KLE/bru

Aitachment
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KARL L. KEITH

MONTGOMERY COUNTY AUDITOR
451 WeST THIRD STREET * FO, Box 972  Dayron, OH 45422

June 3, 2919

Mr. Willis Blackshear, Chair
Butcmatic Data Processing Board
45] West Third Street

Bayton, OH 45422

Dear Myr. Blackshear:!

An Automatic Data Processing Board meeting has been scheduled for
Wednesday, June 9, 2010 at 9:00 a.m. in the &% figor Data Processing

Training/Conferenca Room. The agenda will be as follows with
supporting documentation attached.

{1] Minutes from the May 12, 2010 meeting

(2} Coroner/Crime ILaboratory - Upgrade of CCL computer systen
{546,058.00)

{3) Criime Laboratory — AFIS Upgrade

(4) Environmental Services - IP Radio MNetwork Link FProject
{approximately $145,157.82})

Sincerely,

00 il

EARL L. XEITH, Secretary
Butomatic Data Processing Board

KLE/bru
Attachments

Cc:  ADF Board Members
James Blford, Data Processing Director
Debhie Andrews, Records Manager
Baul Hobinson, Chief Deputy ITreasurer

James Drubert, Commeon Pleas Court Administrator
Tim Melan, OMBE
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Cc: John Cunming, Assistant Presacuting Attorney
Bill ®Fngel, Dats Procsssing
Steve Glardon, Data Processing
El1lis Shockley, Data FProcessing
Boy Sigrite, Rdministrative Services
Mike Spirk, Telecommunications
Vicky Brady, Domestic Relations Court
Shonda Tutt, Domsstic Relations Court
Michael J. Howley, Domestic Relatioms Court
Shawn Waldman, Sheriff’s 0ffice
Debra Harden, Recorder’s Qffice
Linzie Oliver, Clerk of Courts’ Cffice
Matt Hilliard, EBnvirommental Services~IT/GIS Dept.
Angela Coe, OMB
Fmily Jackson, Commissicner Dodge's Office
Kenneth M. Betz
MNaws Media



Montgomery County, Ohic

AUTCMATIC DATA FROCESSING BOARD MEETING
Juna 14, 2010

PRESENT : Wiltlis Blackshear, Chair
Greg Erush, Vice-Chair
Michelle Roberts for Karl Keith, Secretary
Judy Dodgs, Member
Or. James Daviz, Member
Jim Drubert for Judge Barbara Gorman, Member
Paul Robinson for Cazrolvhn Rice, Member
Steve Harsman, Member
Betty Smith Wember
Shawn Waldman for Sheriff Phil Plummer, Membex
Captain Robh Streck, Sherifffs Office
Roy Sigrite, Central Services
James Alford, Data Processing
Bill Engel, Data Processing
Ellis Shockley, Data Frocessing
¥im Wong, Data Processing
Betty Upshaw, Data Processing Administrative Assistant

The Chaix, Willis Blackshear, called the June 14, 2014 special
futomatic Data Processing Board meeting te order. (& copy of the
agenda is attached hereto for reference.)

After a brief discussion, the Chair informed the Board the late
request (Late Agenda item number 23 submitted by the Sherifffs Office
last Friday had been pulled from the agenda., The Chair said the item
welld be discussed at the Board’ = next meeting.

ext, the Beoard of Elections presented the Board with the
emargency reguest Lo  purchase equipment needed to  condust  the
expedited special congressicnal primary election on July 13, 20:0.
Steve Harsman gawve the Board =ome background infermation on the state
legislature passing Al  emergency provizion allewing counties
conducting the elsction to reduce polling locations te a maximum of
four county-wide regional sites to reduce costs. Mr. Earsman —old the
Board thi= eguipment would ke needed to conduct an election in this
manner. He 2lsc informed the Beoard the state would be reimbursing the
county the full cost of this equipment under the Ohic Revised Code
section 3521.03. Mr, Harsman asked the Board to approve the following
jtems needed to conduct this electicn:

* Ballet Printing System from Advanced Ballot Sclutiocns at a
cozt not to exceed $25,000.00 {Agenda item number la.:
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Mr. Harsman explained this system would be needed to have the ability
to print individual precinct bkallot for any specific precinct assigned
to the regional site to meet the provisions of state iaw.

» ExpressPcll-5000 Systemz from E53 & 8 2t a cost ron to excesd
365,000.00 {Agenda item number 1b.}

He explained the ExpressPoll-5000 Syastem would be needed to zllow the
volume of precincts to be combined for 2 regicnal wote center.
Following Mr. Harsman’s presentation, there was discussion or the
logistics of the four ceounty-wide regional pelling sites snd how this
special election would »unm, After further discussion <¢oncerning
ongoing maintenance costs, present and future cost savings, and the
unigueness of both systems to the voting registration and tabulation
system {sole source), the Chair entertained & motion to approve each
system separately. Greg Brush mads a motion to approve the Board of
Elections’ request to  purchase the Ballot Prianting System from
ddvanced Ballot Scoluticns at a cest not to excsed 525,000.00. Tke
motion was seconded by Jim Drubert. Motion carried unanimeously.
Dr. James Davis moved for ‘approval of their request to purchase an
ExpressPoll-5000 System from ES § S at a cost not to excesd
SE5,. 000,00, Michelle EBRoberts seconded the motion. Motlon carried
unanimously.

There being no further businsess, Dr., James Davis moved to
adjourn. Greg Brush seconded the motion. Motion carried unanimously,

Bespectfully submitted,

ARV,

EARL L. EEITH, EBecretary
Zntomatic Deta Processing Board

KLE/bru

Attachment



KARL L. KEITH
MONTGOMERY COUNTY AUDITOR

451 WEST THERD STREET * PO, BoX 972 = Dwayton, OH 45422

June 10, 20610

Mr. Willis Blackshear, Chair
Automatic Data Processing Board
451 West Third Street

Dayton, OH 45422

Cear Mr. Elackshear:

A specisl Automatic Data Processing Board meeting hkas been
scheduled for Monday, June 14, 2010 at 9:00 a.m. in the &% floor Data
Processing Training/Conference Room. The agernda will ke as follous
with supporting decumentation attached.

(13 Board of Elections -

{a} Ballot Printing System from Advanced Ballot Sclutions
{cost not to exceed 525,000.00)

(] ExpressPoil-5000 System from ®EZ & 5 (cost noat o
exceed $65,000.00)

Q;ﬂ éﬁo.lh Wﬂ%%?— Sincerely,
i%ém%&@%m \("“’Q =2 k’ﬁQ |

{ ceat 6% /10,08 60.). £ KARL L. KEITH, Secretary
d@ﬁﬂ*ﬁ & ;nurtfu- Automatic Data Processing Board
ELK/bzni

Attachment

oo ADP Board Members
James Alford, Data Processing Pirecter
Debnie Andrews, Becords Manager
Faul Robinson Chief Deputy Treasurer
James Drivbert, Commorn Pleas Court Administrateor
Tim WNalan, COMB
John Cumrming, Assistant Prosecuting Attorney

PHONE: [W3T) 225-42(8 = B4 (93T 496-7713
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cc: PBill Engel, Data Processing
Steve Glardon, Data Processing
Ellis Shockley, Data Processing
Boy Sigritz, Purchasing
Mike 3pirk, Telecocmmunications
Vicky Brady, Domsstic Relaticns Court
Bhonda Tutt, Domestic Belatioms Court
Michael J., Howley, Domestic Relations Court
Shawn Waldman, Sheriff’'s Qffice
LDebra Harden, BRecorder’s Office
Linzie 0Oliver, Clerk of Courts’ Office
Matt Hilliard, Environmental Services-IT/GIS Dept.
Angela Coe=, OMB

Emily Jackson, Commissioner Dodge’s Office
Hews Media
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MONTGOMERY COUNTY SHERIFF’S OFFICE

Phil Piummer, Sheriff
June 16, 2010 345 West Second Straet

PO Box 372
(937} 225-4192 Phone Dayton. OH 45422-2427
(937} 225-4764 Fax
plummerp@mcohig,org

Mantgemery County Auditor
Karl L. Keith

451 West Third Street
Dayton, OH 45422

RE: Reqﬂest for & Special Data Processing Board Meeting.

Mr. Keith,

The Montgomery County Regional Dispatch Center (RDC) has tha oppoertunity
to contract with Everbridge, Inc. for an emergancy telephone notification
service. The funding is provided by the 2009 State Homeland Security
Program grant. The cost is $160,000 and is being purchased using GSA
pricing {G5-35F-0692P).

Everbridge wili allow the RDC to make rmass telephone notifications to the
citizens of urgent information in specific geographical areas. The system wili
be used primarily by agencies served by the RDC, however, all public safety

agendies in the County, as well as the EMA will have immediate access to the
system.

We are requesting a special Data Processing Board meeting because on June
30, 2010, Miarmisburg, Clayton, and Germantown’s contrack with thejr

ermergency notification systems expire. During negotiations to join the RDC,
the County agreed to provide this system to every agency the center serves.

I appreclate your assistance to expedite this matter,

Sincerely

s

PHIL PLUMMER,
SHERIFF

) Shawn Waldman
Captain Rab Streck

AN EQUAL OPPORTUMNITY EMPLOYER



Montgomery County Sheriff's Office

Department of Information Technology Services

Shawn C. Waldman - irector

June 18th, 2010

Kr. Karl Keith

Montgomery County Administration Building
AT W . Third 5t.

Dayion, OH 45422-1027

Ir. Keith,

The Sheriff's Office is reguesting authorization from the ADP Board to enter into an agreement with
Tiburon, Inc. for the development of a “Message Switch” to he used by the City of Bayton to interface
their “MIS” system with Tiburan. This interface is part of the overall agreement to integrate them into
the Regional Dispatch Center this year. Back in February, the ADP board approved the Phase 1 message
switch work, we are coming back to get the final phase 2 piece approved.

The cost of the message switch for Phase 2 15 $32,625 which will be funded completely by the City of
Dayton. The funds will be transferred by the City to the Sheriff's Office for us to pass to Tiburon. The City
cannot work directly with Tiburon due to the master agreement around the Sheriff's Office Tiburon
installation.

The Montgomery County Commission approved the inter-governmenial agreement between the Ciy
and the County for this activity.

This work is an add-an te the current Tiburon agreement that is already in place and is propristary work
that can only e completed by Tiburon to interface with our system.

Thank You,

Shawn Waldman
IT Director
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Mr. Shawn Waldman

Montgomery County Shentf' s Departinent
345 West Second Btreci

Dayton, OH 45422

Subject: Enhancement Proposal -2700230: CATH2000 Interface with Davion

Message Switch {Phase T}

Reference Agreement:  Agreement for Extended Services between Tiburon, Inc. and Montgomery
County. dated JTanuary 18, 2001

Dear Shawn:

Tibuzron, Inc. is pleased to present the Montgomery County Sheritf s Department {(hereinafter, “Client’)
with this Enhancement Proposal to an interface between the CADV2(00 systemn and the Davton Message
Swiich — Phasce 11 (hercinafter. referred to as the *“Proposal™).

Scope Description and Responsibilities

The attached Exhibit 1, Statement of Work describes the project tasks, responsibilities of each party and
defined completion criteria. In addition, this transfer process modification will be repeated for 7.5
systems afier the cutover occurs in Q3 2010,

Frice Description
1} Proposal firm fixed price: £ 32,625

2} The Tiburon Annual Maintenance Bee will increase by the foliowing amount as a result of this
Proposal:  $0.00

3) One (1) Year Warranty is not included.
43 Training and Documentation is nol included.
53) Travel and on-site time i$ not included,

6} This Proposal does not include any taxes levied by a government agency. Taxes, if applicable are the
sode responsibility of the Client.

A Conpali~re Dowpas ——




Mi. Shawn Waldman
Montgomery County Sheriff s Depariment

Lohancement Pro

LTR023D. CADZO00 Tnterface with Dayion Messupe Switch (Phase 11

sak

Page 2 0l 17

Effective Date and Payment Schedule

1)

Z}

)

4)

The work deseribed herein will be scheduled to commence at a mutually agreeable date after Client™s
aceeptance of this Proposal.

Payment Schadule;

* 50%  Lipon Tiburon receipt of the signai acceptance of this Proposal.
= 30% Upon achisvement of the listed completion criteria.

Client’s acceptance of this Proposai in the signature block provided below, authorizes Tiburon to
proceed with the work described herein and confirms funding will be obligated. Any requisite
contractual doeuments required by Client’s purchasing procedures are the responsibility of the Client.

The terms and conditions of the ahove referenced Agreement, and this Proposa)l prevail repardiess of
any conflicting or additional terms and conditions on any Purchase Order or other correspondence.
Any contingencies or additiopal terms obtained on any Purchase Onder are not binding upon Tiburon.
All Purchase Orders are subject to approval and acceptance by Tiburon.

This fixed price Proposal is valid through Auzust 31, 2010,

The Eemainder of this Page Intentionally E.eft Blank



Mr. Shawn Waldman

Montgomery County Sheriff*s Department

Enhancement Propasal (EP-276023D: CAD/Z000 Interface with Dayton Message Switeh (Phase IT)
Page 3 of 17

Upon review and acceptance of this Proposal, please sign below and retumn the signed copy of the
Proposal to Mark Sykes via e-mail at Mark Svkes @ Tiburonine.com or fax 510-217-6466. If you have
any guestions or requite further information, please contact me (4 14-637-5213) at your convenience,

Sincerely,

RS
AT
PRI -

S .

Mark Sykes
Account Manager

Attachmenis;

Exhibit 1: Statement of Wark
Exhibit 2: Dayton MSS Description

feins Ioe Sperber, Sales Executive

By this signature, Client accepts this Proposal

Signature Date

FPrinted Mame / Tile



Exhibit 1
Statement of Work

Scope Description
Phase [T — CADY2000 Incidentfunit History Transfer:

The following are tasks to transfer CAD data 1o the Message Switch for Dayton to update their internal
RMSE gystem, . :

1. In tha program that receives the Fl (Incident History) and FLI (Unit History) records, the
program will need to be modified to add *Enroute’, *Transport’ and ‘Transport Complete’
dutes, hmes and data to the FU reeord,

2. Modify the program logic to only send “Status Segment’ (FS) records when the call is closed.
The FI and FU records will be sent at all tigger points, Transport, Inservicr and Call Closed.

3. Jointly with client and Dayton PDYFD, determine how the records will be identified for
inclusion with the records transmitted to Dayton throvgh Message switch (this can be b}f
Jurisdiction, darea (District), agency, other [to be determincd?})

Note: Once this 1z decided, the ciient cannot add new records for Dayton without nonifying
Tiburon

4. Modify the program that writes FIVFU and FS records to the transfer queues to write 1o
separate queues for Dayion transfer.

5. Identify, define and create a new process and queus for use by this transfer.

G. Establish process w Monitor queue for triggering the movement of record data from Tibuton
staging area to transfer to Dayton Message Switch..

The following is the process needed to provide the interface mechanism that will menitor the file folder
that the Non-CAD file transfer (iles are written to and transter the content of those folders to the Dayton
Switch for conversion and upload into their MIS.

1. A modified version of the DMPP-2020 maodule written for the Dayion MDC traffic will be
created that will periodically check for the existence of files in the export folder.

2. Hthe link to the Dayton switch is up and ready, the oldest file will be read from the folder
and the content will be encapsulated in a DMPP-2020 envelope and sent to the Dayron
Switch for processing.

3. The Switch will provide an acknowledpement and interface will delete the just sent file and
then eontinue the check, send, wait for an acknowledgement and delete loop until the folder is
EIMPLY.

4. The interface will then return to its periodic check Ioop of the folder until there 15 again
something o send.

AU owEal e Cowpa vy ——




Mr. Shawn Waldman
Meontgomery Counly Sheriff™s Department
Enhancement Proposal (EPV-27602310: CADS2000 Interface with Davion Message Switch (Phase I}

Page 5of 17

This process will be utilized for each of the transition sets that are “identifed, packaged, triggerad for
staging, sent and cleaned up” upon the suceessful ransmission and acknowliedgement.

Installation and testing: the modified programs will be implemented in Test/Train system and
validated prior to promotion to the production environment and cutover.

a. After development in-house and upon notification that Dayton is ready to test the
interface, the new components will be instailed and the Dayton mobile terminals will be
defined to the Test CADS2000 system and the components will be started and initial
testing will be performed.

Testing and Shakeouwt of Issucs in Test

4. A period of testing of the reconds staging, monitoring and the interface transfer process,
Tiburon will make the necessary modiftcations, will be performed to assure all parties
that the interface is ready to be used in the live CADY2000 system. The methodology o
identify interface connection issues and error resolution will be discussed and finalized.

Production Cutover: upon successul testing 3 cutover will be planned and all parties notificd and
engaged in the final movement to production.

Note: This transfer process modification will be repeated for 7.5 sysiems after the cutover ovciurs in

03 2010,

Tiburon Responsibilities

1}
2}
3}
4)

3)

Prepare internal design,

Modify the applicarion per the Scope Descripdon,

Tnstall the modified code in the client’s 1est environment.

Correct any discrepancies in operation, based on the Scope Description, past client testing,

Install the modified code in the client’s production environment.

Client Besponsibilities

1y

2)

3

Desipgnate 4 person to be the principal peimt of contact for all technical questions and adoninistrative
arrangements reluting to this Enhancement Proposal.

Provide VPN access to Tiburon development personnel.

Test the code For conformance with the Scope Bescription.

Completion Criteria

This work will be considered complete ten {10) business days after Tiburon has provided the Client with
written notification that the interface is ready for testing in the test system, or the interface has been



Mr. Shawn Waldman

Montgomery Cournty Sherlf's Department

Enhancernent Proposal (EP-2760230: CADS2000 Interface with Dayion Messare Switch (Fhase 1
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placed iato production, whichever comes first. If Cliemt does not confirm completion with a sign off
letter presented by the Tiburon project manager within ten (103 business days of submittal of such letter,
or otherwize notifies Tiburon in writing why completion sien-off has not been provided any final
invoice(s) will be issued and will be pavable in accordance with the payment terms of this Enhancement
Proposal.



Mr. Shawn Waldman

Montgomery County Sheriff's Depatment

Enhancement Preposal (EP-2760230 CADY2000 Interface with Davton Messase Switch (Phase [T}
Page 7of 17

Exhibit 2
Dayton MSS Description

The data ransfer to the Dayton 88 will require modification of the mnsx.cob program to select Dayton
Police and Fire calls for separate Randling. Instead of poing through the normal RMS and CFS transfer
togic, these calls will be handied by program callxfer.cob. This program process CFS records (type Flar
Fi} and the status segment recards for the call {type FS or PS) in that ooder. Then a Unit History record is
created (type FU or PU) is created.

The tiles are written to directory $PROJECT rmsiransferfpolice/ for Law and to
FPROJECT/rmstransferffiref for Fire. The File names are constructed as follows. Note that
nnennnnnannnn is the full CAD complaint number.

Law

ePPnnnnnnonnannn CFS data record
nPPononnnnonnnnn CFS segment data
uPParnonannnonnn  Uait History dac

Fire
ePFonnanmonnonnn OFS data record

nPFunnmononnoean CFS segment data
uPFunnnanonnnnno  Unit History daca

The CFS data record contains the following data:

Figld Name Length description
cali-history-data.

fout-cfs-seqtype 2 Record type value "FI" or "PI”
call-data-area.

fout-cfs-call 9 GAD Call number

fout-cfs-agency.

fout-cis-agen 1 Gad Agency.
fout-cis-agtype 1 Cad Agency Typs
fout-cis-darea 4 Cad Dispatch area
fout-cis-hdarea 4 Home dispatch arga for call
fout-cis-inc-date 8 Cad Incident date
fout-cis-org-call 10 CAD original call type
fout-cis-call-iyp 10 CADfinal Call type
fout-cis-dr. CAD Case number
fout-cis-dr-yr 2 Case number year
fout-cfe-dr-nbr 5 Case numbet
fout-cfs-juris 2 Cad jurisdiction
fout-cls-rc-date 8 Call initiate date



Mr. Shawn Wuldman

Montgomery County Shenff’s Department

Enlsncemnent Proposal (EP)-27602313 CADE2000 Interface with Davton Message Switch (Flase I
Page B of 17

fout-cfs-rctime 5] Call initiate time
Field Namsa Length description
fout-ais-et-date 8 Call sntry date
fow-cfs-ef-time g GCall entry fime
foui-cfs-di-date a Crall dispatch date
faut-cis-di-time g Call dispatch tieme

fout-cfs-en-date 8 Call enrgute date
fout-cfs-en-time (] Call enroute time
fo-cis-ckaie 8 Call OK date

fout-cis-ok-time 33 Call Ok time

fout-cfs-ar-date 8 Call arrival daie
fout-cfs-ar-time G Call arrival time
fout-cfs-cl-date B call clear date
fout-cfs-cl-time 6 Gall clear time
fout-cfs-dispo 6. Call disposition
fout-cfs-rd 6 Gall law reporting district
fout-ofs-fd 6 Gall Fire reponting district
fout-cfs-miap 2. Map page

fout-cs-city 13 City

fout-cfs-loc 40 Location

fout-cfs-apt 7 apartment number
fout-cis-area 2 SPECes

fout-cis-geo-flag 1 Geao flag

fout-cfs-punit G Primary unit
fout-cls-offi & Officer 1d 1

fout-cfs-off2 3] OficerId 2

fout-cfs-off3 ] Officer1d 3

fout-cfs-oif4 6 Offiger 1d 4

fout-cls-offs 6 Cificer 1d &

fout-cifa-off6 B CfficerId 6
fout-cis-cross 40 Cross strects
fout-cfs-beat 4 beat or station id
fout-cfs-dupe-to 9 Call number if call was a dug
fout-cfs-priority 1 Cad call priority
fout-cis-in-prog 1 Cad in-progress flag
fout-cfs-origin g Calt origin

fout-cfs-prior 1 Cad prior ingidents flag
fout-cfs-act-cu 1 CAD Activity Cateh up flag
foutcfs-ph-fig 1 Cad Hazard flag
fout-cfs-os-lg 1 out of service call flag
fout-cfs-ov-lg 1 officer initiated call fiag
fout-cfs-alrm-lvl 1 fire alarm leveal
fout-cis-fire 11 Cross referance call fire
fout-cis-ems 11 cross reference call ems
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fout-cig-ent-did & Entry operator id
fout-cfs-disp-did & Dispateh operator id
Fisid Name Length description
foutcfs-nam 72  Reporting party
fout-cfs-adr 50  Repoting party address
fout-cfs-phon 12  Repotting party phone
filler 3] spaces
fout-cfsgoom 32 (Cad get dale
faut-tat-long redefines fout-cis-geom.
fout-tat o lagtiude
fout-long 11 longitude
filller 10  spaces

One record is written for cach eall to be translorad.

The status segment records are processed using the following table,

01 ws-seg-table.

05 filler
o0& filler
05 filler
05 fillar
05 filler
05 filler
05 filler
05 filler
05 filler
05 filler
25 filler
05 filler
05 filler
05 filler
05 filler
05 filler
04 filler
05 filler
0% filler
a5 filler
05 filler
05 filler
05 filler
05 fiiler
05 fifler
05 filler
05 filler
05 fitler

pic x[8) valus
pic x(5) value
i X (8 value
pic: x[B) valuea
pic x[B) value
pig X(5) value
pic x[8) valus
i X(5) valus
Qi 28] valus
pic x(5) valus
pig x[8) value
i xX[(5) valus
pic x[8) value
pic (5} value
R %8 valus
pic (5] valus
pic %[8) value
pic %[5 value
pic x(8) value
pic %[5 value
pic x(8) valug
pic x{3) valug
pic x[8) valus
pic x[5) value
pic x(3) value
pic x{5) value
pic %{8) value
pic #{5} value

DISPATCH".
B MOD
'BACKUF ',
T3\
THSP-ENFR.
'EMDE"

ENAOUTE *.

‘EM X

‘BACK-ENR".

ES
'‘BACK-ER "
ES

‘RESPOND *.

EM
DISP-REP
'EMD
DISP-INS.
‘EMD ",

‘BACH-RGP

ES

‘BACKRESP".

ES
"TRAFFIC .
EM
'DISE-| AR
EMD
‘BHOP
EM L
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05 filler Ric %[8) value 'ACCIDENT".
as filler pic x[5) value 'EM .
Q% filler pic %[8) valug 'REASSIGN'.
05 filler e x5 value 'ER
05 filler pi¢ x{8} value 'FSHOP °
0% filker pic x{5} value 'OM "
05 filler pic x[8) value 'RSHOP -
05 fillar pic x{5) value 'Okt "
05 filier pic x{8) value '"ONVIEW .
0% filier pic {5} value 'O 1E ",
03 filler pi¢ x{8) value TFC-PURS.
0% filier pic x{5} value 'O 1E ".

T 05 filler pic x{8) value TRC-STUP".
05 filker pic x{5) value 'O 1E ".
0% filler pic x{5) value 'SBJ-FLURS".
0% filler pic {5} value 'O 1E ",
05 fillar pic x{8) value 'SUS-STOP".
05 filter pic x{5 valus 'O 1E ",
05 filler pic %{8} value 'SUBJSTOP'
05 filler pic x{5) value 'O 1E "
05 fillesr pic x{8) value 'ONSCENE ".
05 filler pic x{5} value O M X
035 filler pic x{B) value "ONSGENOK..
05 filler pic x{5) value "OOM K.
05 filler pic x{&) value Q05
0% filler pig (5 valus "OOhK
05 filler pic x{8} value "BACKUPOS"
05 filler pic x{5) value ‘OS5 "
o4 filler pic x{&) value 'BACK-OS5 ",
05 filler pic x{5) value 'O 5 "
035 filler pic x{B) value 'DISF-QNS".
05 filler pic {3} value 'O MO
03 filler pic x{8} value 'BACK-ONS'.
05 filler pic x{fhvalue 'O S5 ",
05 fillar pic x{8) value 1047
05 filler pic x{5) valug 'O M X,
05 filler pie x{8} value 'BACK .
05 fitler pic (5} value OS5 "
05 fillar pic x(B} value 'TSPECT .
05 filler pic {5} value 'O 1E .
035 filler pic x{8} value 'OKAY
05 fillar pic x{5) value 'Z M X'
05 filler pic x(8) valug 'PD-DISP .
05 filler pic x{5] value 'R 2 ',
05 filler pic x(8) value 'REPLACE "
0% liker pic x(5) valus 'R 2 "
05 filler pic x{8) valug 'EXCHANGE',
05 filler pic x(3) value K2
05 fiker pic x(8) valus 'EXCHGUNT"
0% filier pic x(5) value "X 2 .
05 filler pic: (2] vadug 'CANCELED..

05 filler pic 18] value 'Y M C
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05 filer pic x(8) value "CLEAR °
a5 filler pic XS value 'C1 °

05 filker pic x(5) value 'A0R

03 filler pic x(5} value 'C 1 .

05 filler pic x{B) value 'CLACASE ',
05 filler pic x{5) value 'CC1

05 fifler pic x{8) valua 'CLOSE

05 filler pic (5] value "YCM N

05 filler pic x(8) value "CC'.

4z filler picx(5) valus ¥ M

05 filler pic x(2) value "LOGCLOSE',
05 filler pic x[5) value " M H',

05 filler pic x(B} value "INSRVICE"
05 filler pic %[5 value 'TM .

05 filler pic x[8) value STATION *.
03 filler pic x(5} value 'IM .

0s filler Pic x{B} value 'RETLIRNNG',
05 filler pics x{5) value 't M .

0% fillar pic x{8] value 'PREERPT "
G5 filler pic «{5) value ' M

G5 filier pic «x(8) value 'LOGTREFR.
05 filler pic x{8) value 'C M H".

05 fillar pic x(8) value "AVAIL,

05 filler picx(5)value'T M .

05 filler pic x(B) value "AVAILOS',
05 filler pic x(b) value 'C M .

05 filler RiC x[8) value "STATIONS',
04 filler pic x{5} value TK

03 filler pic: x{8} value 'ON-RADIOY.
05 filler pic x(5] value 1M .

05 filler pic x{8) value 'OM-PAGZER",
05 filler pic x{5) value '| M .

05 filler pic x(8) value ‘MOVE

05 filler pic x(8) value U M

05 filler pic x(2) value 'OUTS

05 filler pic x(5) value "L ME .

05 filler pic x(8) valus ‘REPAIRS °.
05 filler pic xS value ‘UM "

05 fifter pic x[8) value "MEAL"

03 filler pic x{5) value UM .

05 filler pic x{8} value 'UNITMOVE'"
05 filler C x{5} value UM *

05 filler pic x{B) value 'M-REFAIR'
05 filler pig %f5) value ‘UM

05 filler pic x{8) value 'F-REFAIR".
05 filler pic x{5) value 'U M

0% filler pic %(8) value 'S-REPAIR".
a5 filler pic x(5) value " M "

05 filler pic x(8) value "SCHOOL
05 filler pic x(by value "M

04& filler pic %(8) value "FLIEL

05 filler pic %[5} valus LM "
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05 fillar
05 filler
15 filler
05 filler
05 filler
05 fifler
05 fiiler
05 fitler
0% fitler
0s& filler
05 fiker
05 filler
05 fillar
05 filler
0% fillar
a5 filler
05 fillsr
0% filler
5 filler
05 filler
5 filler
05 filier
05 filler
0% fillar
05 filler
a5 filler
05 filler
05 filler
05 filler
05 fitler
05 filler
05 filler
0= filler
05 filler
05 filler
0% filler
G5 filler
05 lilker
0% fillar
05 filiar
05 fillar
05 filler
a5 filler
05 filler
05 filler
05 filfer
05 filler
05 filler
05 filler
05 filler
05 filler
0% filler

pic x(8) value
pic X5 value
pic x(8) value
pic x{5} value
pic x{8} value
pic x{5) value
pic x{8) value
pic x{5) value
pir x{8) value
pic #{8) valus
pic x(8) value
pic x(5) value
pic x(8) value
pic x(5) value
pic x(8) value
pic %[5 valus
pic x(8) value
pic x{5) valua
pic (38} value
pic x5 value
pic x(8) value
pic x[5) value
pic x{B} value
pig x{5} value
pic x{8} value
pic x{53} value
pic x{8} value
pic x{5} value
pic x{8) value
pic x{5) value
pic x{8) value
pic x(5) valueg
pic x(8) value
pic x(5) values
pic x(8) value
pic X(3) value
pic x(8) value
pic #(5) value
pic %(8) value
pic x(5) value
pic x(8) value
pic x(b} value
pic x[8) value
pic x[5h value
pic x[8) value
pic x{5} value
pic x{8) value
pic x{5} value
pic x{8) value
pic x(5) valug
pic x{8) valus
pic 1(5) value

OUT-HOSP
TM™ "
'SIGNAL-E,
TM .
TRAMSPRT'.
T
TRANSCMP.
HA L
AT-HOSP
‘H1 -~
"SIGNALIE,
H1 "
‘ENTRY .
"RME "
'CASE L
"OM Y
DUP-TO
oo
'CROSSREF.
i G
'CHANGEID',
Kz
'LOGENTRY".
"ME"
'BOASSIST.
" MEC
'FIELD *
"ME
PENDING .
MK
'CODE-4 .
M X
'HAZARD .
T MH"
o
1
'CHGLOGC
L
ADMIN
1"
ADMINU .
O1E".
BIKE-PAT"
'‘O1E".
'GATE
'O1E",
'COURT *
'C1E "
DISF L
E1E"
DIR-PATRH".
‘OtE"
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03 filler pit x(8) value 'PUB-ECU ",
05 filler pic x(5) valug 'C 1E ",

05 filler pic x[B) value 'ESCORT
05 filler pic (5} value 'O 1E ",

05 filler pic x[8) value 'FOOT-PAT"
05 filler pic (5} valua 'O 1E

0% fillar pic x(8) value 'LIGHTS *
05 filler pic x[5) vatue 'O 1E ",

05 filler pic x{8) value "LAKE-PAT".
05 filler ic x{3} valug ‘O 1E .

1% filler pic x{8) vatue 'LUNCH *
15 filler pic x(5} value "D 1E .

05 fillar Pic x(8) value 'FER-BRK "
05 filler pic x{5} valve "D 1E

05 filler pig x{8} valua 'BADMAINT.
a5 filler pic x{5} value 'O 1E "

05 filler pic x{8} value "RANGER .
Q5 filar pic x{5) value " 1E "

05 filler pic x(8) valua TRAINING'.
05 filler pic x{5) value 'O 1E "

03 fillar pic x(8) value "VACCHECK
05 filler pic x5 valug 'O 1E "

05 filler pic %8 valug MAINT .
05 filler pic %(3) valus ‘O 1E "

035 filler pic x{14} value gpace.

01 fitier redefines ws-seg-table,
05 filler occurs 106 times.

10 ws-seg-name pic x{8).
10 ws-zeg-iype pic x.

10 ws-se0-5pac pic x.

10 we-ged-n-unit pic x.

10 ws-sag-ind pic x.

10 ws-s8g-out pic X

The segment name must be in this table and is processed vsing the lollowing rules.
" seg-name: segname name to search an
seg-type: time related
D - dispatch time
E - erroute time
O - nnscene time
& - clear unit
Y - clear alf unit
P - preempt (clear)
| - back in service {clear)
U - unavailable (dispatch as new unity 2727
T - ta hospital/transport
H - at hospital'complete transport
F - reptace unit {clear & set new unit and time)
¥ - exchangs {clear & set new unit and time)
£ - okay time process
seg-spec: spacial process related

o+ B F o+ ¢ % F F = % F v ¥ @
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C - case number process
E - eniry seq & case numaer association
(For site having case nurmber win cass seq)
C - first onscene QK unit process
O - Bupt to call-ne scanning
| - i} pracessing

L

*

U - change unit ID

L - change location

F - Remarks processing

A - crossref

- (format: agency ag-type " number - 16 byte)

seg-a-Unit: nurnber of unit ta scan

1-% - max number of unit to scan far

M - keep scan until low-valus,comma,end of seg or

other stop condition hard coded in program
5 - skip first unit for police
{if skip-rule is "N" than "S" will act as
IIMH}
other - not to scan any unit

seg-ind: CHIQYFHIQ seg-type indicator

£ - entry

D - giispatch

H - HAZARD seg
seg-out joutput franstation for status headar

on CHIYFHIG

G- CANCELLED

D - DISPATCHED
- ENROLUTE
= DNSCENE
- CLOSED
- HAMDLED
- output the sagment name
- ONSCENE QK

L O . T S R B

¥ o+ M W 4 R o* 3 4 3 o % w o

AMIZOom

Note that the: number of status segments written is cumulative over the Life of the call. The transfer is
initiated by the histctl flag in the ssname records.

Field Narne Length description
segment-data.
fout-seg-segtype 2 vallie 'F3' or 'PS'
segment-data-area.
fout-seg-cal 9 CAD Incident numbrer
fout-seg-agency.
fout-seg-agen 1 CAD Agency code
fout-seg-agtype 1 CAD Agency type

fout-seg-inc-date 8 CAD Incident date
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fout-seq-org-call 10 CAD original call type
fout-status-segment-data.

fout-seg-ctrl 8 spaces

Field Mame Length description

fout-seg-status 8 Status segment name
fout-seqg-sn 3 zara

fout-zeq-g-date 8 Seqgment date
fout-seq-s-time £ Segment tima
fout-seg-sdt-ov 1 space

fout-seq-oper & Segment entry operatar
fout-seq-term 6 Seament entry terminal

foiut-seq-dr.

fout-seg-dr-yr 2 Case No year

fout-seg-dr-niar =} Case number

fout-seg-juris 2 Case Jurisdiction
fout-narrative-data.

foui-narr-paget 3 Numnber of lines of narrative
fout-narr-line ¥ Marrative data {10 occurrences)
fout-unit-clr-time i clear time

fout-unit-acup 1 Activity Catchup entry flag

Each status segment that centains one or more unit id's is scanned pulling out the unit id’s. a table of
these is created and one FS record is written for each unit eontained within the status segment. As an
example, if an ENROUTE sepment is received with three units, then three FS records will be written.
Each record will contain the data shown including the date and time the command was issued along with
any narranve entered in the comments scetion of the stats segrment

The record is shown below,

Field Mame Length description
segment-data.
fout-seg-segtype 2 value 'F3' or 'PS
segment-data-area.
fout-seq-call 9 CAD Incident number
faut-seg-agency.
fout-seg-agen 1 CAD Agency code
faut-seg-agtype 1 CAD Agency type
fout-seg-inc-data 8 CAD incident date
fout-seg-org-call 10 CAD original call typs

fout-status-segment-data.

fout-seg-cirl a8 spaces
fout-seg-status g status segment name
fout-seg-an 3 Zero

fout-seg-s-date 8 Segment date
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fout-seg-s-time B Segment time

fout-seg-sdt-ov 1 Space

fout-seg-oper B Segment entry operator

faut-seg-term B Segment entry temminal
fout-seg-dr.

fout-seg-dr-yr 2 Case No year

fouf-seg-dr-nbr 8 Case number

fout-sog-furs 2 Case Jurisdiction
iout-narrative-data.

fout-narr-page 3 Number of lines ¢f narrative

fout-narr-line 57 Marrative data {10 occurrences)

fout-unit-clr-time & clear time _

fout-unit-acup 1 Activity Catchup entry flag

Unit history records are created for the current days Unit History. Transfer of these reeords is based upon
the histctl flag in the ssname record. The transter is comulati ve over the life of a unit’s shift. The array is
hased vpon the numbr of units contained in a status segment record. For example, if there werz 5 units
dispatched at one time, there would be a record with r units contained in it and a record with the
remaining unit contained in that record. The format is as follows:

Field Name Length description

fout-unit-segtype 2 record type value "FU" or "PU"
unit-data-arez.

fout-unit-calt g CAD Call Nurnber
fout-unit-agen 1 Cad Agency Code
fout-unit-agtype 1 CAD Agency Type —value P or F

The following is an array with 4 occurrances

fout-unit-unitid Lnit 1dd.

fout-unit-digt Officer [d 1
fout-unit-did2 Officer 1d 2
fout-unit-digd3 Officer d 3
fout-unit-did4 Ofiger 1d 4
fout-unit-clicds Officer id B
fout-unit-dics Officer Id 8

fout-unit-dis-date
fout-unit-dis-time
fout-unit-out-tate
fout-unit-out-time

Dispatch date (all dates mm/ddiyy)
Dispatch Time (all times hh:xmm:ssg)
Oui of service date
Our of service time

fout-unit-ack-date Unit Ok date
fout-unit-aok-time Unit Ck time
fout-unit-arr-date arrival date
fout-unit-arr-time: arrfval time:

NI EDONDIEOIHTRODO®

fout-unit-clr-date ciear daie
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fout-unit-cle-time G clear time

fout-unit-acup 1 Activity Catchup entry flag
Nole that per agreement with the city of Dayton, we will transfer all records to their system and they will
filler out the Montgomery county data. Also, the Dayton records will be transferred to the Montgomery
EMS system as well.
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