KARL L. KEITH
MONTGOMERY COUNTY AUDITOR

431 WesT Thirn Srreer * PO, Box 9732 @ Drarron, OH 45422
January 4, 2010

Mr, Willis Blackshear, Chair
Automatic Data Processing Board
451 West Third Street

Dayton, OH 45422

Dear Mr. Blackshear;

An Autcmatic Data Processing Soard meeting has been scheduled for
Monday, January 11, 2010 at %:00 a.m. in the 6" floor Data Processing
Training/Conferance Room. The agenda will be as follows with
supporting deocumentation attached.

f1) Minutes from the Decsmber 9, 2009 mesting

(2} OF Beard Organizatien for 2010

\ .05\l

¥ARL L. KEITH, Secretary
Automatic Data Processing Board

$3) 2010 DP Board Calendar

ELE/bru
Attachments

Cc:  ADP Board Members
James Alford, Data Processing Direcior
Debbie AZndrews, Records Managey
Paul Robinscn, Chief Deputy Treasursr
James Drubert, Common Pleas Court Administrator
Tim Melan, OME
John Cumming, Assistant Frosecuting Attorney
Bill Engel, Data Processing
Steve Glardon, Data Processing
Elli= Shockley, Data Processing
Foy 3igritz, Administrative Servicesz

Prome: {937) 275-4318 ® Fax: (937) 496-7713 LE = &
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Mike Zpirk, Telecommunications

Vicky Brady, Demestic Belations Court
Bhonda Tutt, Domestic Relations Court
Michael J. Howley, Domestiec Relarions Court
Shawn Waldman, Sheriff’s Office

Debra Harden, Recorder’s Office

Linzie Oliver, Clerk of Courts’ office

Matt Hilliard, Water Services—IT Dept.

News Media
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Montgomery County, CGhio

AUTOMATIC DATA PROCESSING BOARD MEETING
December %, 200%

FRESENT : Willis Blackshear, Chair
Gregory Erush, Vice-Chair
Karl Eeith, Secretary
Dan Foley, Member
Carelyn Rice, Member
Shawn Waldman for Sheriff Phil Flummer, Member
STeve Harsman, Member
Betty Smith, Member
Jim Drubert for Judge Michasl Hall, Member
Charlie Bowling, Recorder’s Office
Debra Harden, Recorder’s Qffice
Debbie Andrews, Records Management
Tem DiGiovanna, Board of Developmental Disabilities Services
Roy Sigritz, Central Services
Melissa Wilson, Purchasing
John Cumming, Frosecutor’s Gffice
Chris Boyd, Data Processing
John Florea, Data Processing
James Alford, Daza Processing
Bill Engel, Data Processing
Steve Glardon, Data Frocessing
Betty Upshaw, Data Processing Administrative Assistant

The Chair, Williis Blackshear, called the Dacember 9, 2009 Automatic
Data Processing Board mesting to order. (A copy of the agenda is
attached hereto for referencs.)

The first item of business was the approval of the minutes from the
Cctober 14, 2008 meeting. 2 motion was made by Greg Brush to approve the
minutes as presented. The metion was seconded by Dan Foley and carried
unanimously,

The next item of business {Agenda i1tem number two] was a raguest
from the Recorder’s Office seeking the Board’s approval of the releasse of
an RFP to purchase a Land Reccrds System. Charlie Bowling from the
Recorder’s Office explained they needed te release the EFF to obtain a
new system because their current system, which is twelve to fifteen years
old, is a character-based system. xather than a graphic user interface
system. Mr., Bowling said their aging software also was net keeping pace
with dmaging and redacting functions as wsll 2% their document zand
retrieval needs. He explained the software they were =seeking would allow
for a new workflow redesign where documents would be imaged on the front
end as opposed to the current backend process. After Mr, Bowling pointed
out the advantages of purchasing a new system, there was discussion abeut
the present redaction process being done by the Recorder’s Office, the
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Clerk of Courts’ Office, and Probate Court. There was also discussion
about the integration issues with the Recorder’s system, the Auditor’s
Qffice real estate system, and the Treasurer’s Office system., Karl Eelth
asked 1f integration between the three offices would be considered irn
this RFP. After much discussion zbout past efforts teo integrate these
systems, it was suggested this requirement bhe added to  this REP.
Mr. Blackshear agreed to add that requiremasnt to the RFP. Following
further discussion, Karl Keith moved for approval of the request. Wotion
Seconded by Greg Brush. Motion carried unanimously.,

Agenda item pumber three sought the Board’ s approval of the request
from the Board of Developmental Disabilities Services to  purchase
upgradsd Microseft application and client acraess licenses and the
inclusion of Microsoft software Assurance {BA] program at a2 cost not to
exceed S$50,006.12. Tom DiGiovanna repcrted his agency was looking to
upgrade their Microseft licenses to the current standard &nd adding the
Software Bssurance package that Microsoft provides at a small additional

aosgt, Mr. DiGiovanna explained this assurance package was added to
enable them to have access to future upgrades released by Microseft in
the next 24 months at no additional costs. He told the Board the

rurchase would be made from Sarcom, a2 PC Mall Compainy. Fellowing the
presentation, Willis Blackshear asked if the wvendor was a state-term
vendor. Mr. DiGiovanna assured Mr. Blackshear thes vendor was & state-
term vender with pricing from the Microsoft Open License Academiec pricing
Structure, There was lengthy discussion zbout the County, as a whole,
buying these types of software packages as a commodity as suggested by
Jim brubert. Following this discussion, Willils Blackshear suggested this
issue ke addressed as an agenda item next year in February. & motion was
made by Steve Harswan to approve the request. His motion was seconded by
Greq Brush. Motion carried unanimously.

In other business, Carolyn Rice asked about the status of the
subcommittes. Ms. Rice alsc asked if it wanld be appropriate for this
Beard to review and address the technology recommendations in the Five—
Year General Fund Finameial Flanning Committee Report, She said it was
her understanding that the County was supposed to report back to the
committes any progress made with addressing these recommendations in a
year. FKarl Keith pointed out the report had not ¥et been approved by the
ECC. Dan Foley suggested the Chair of the technology subsommittes be
invited to an ADF Board meating to further exnlain these recommendarions.
After further discussion, it was the consenhsus of the Board the County
has to change the way 1t does business in order to cut back its
vperaticnal ¢osts, and this Board should he finding ways to do so on the
technical side. irl FKelth suggested the Board at least laok at the
recommendartions that ocould be feasibly aceomplished. Following more
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discussion, Willis EBlackshear said he felt all Board members were in
agreement this report needed to he reviewed and the recommendations
discussed and addressed in the near future; however, these issues could
not be resclved at this EBoard meeting. Therefore, he entertained a
metion for adjournment.

Thers being no further business, Steve Harsman made a3 meticn to
adjourn. Dan Foley seconded the metion., Motion carried unanimeusly.

Respectfully submitted,

25 Vel

EARL L. KEEITH, Secreiary
Automatic Datz Processing Board

KELE/bru

Attachment



KARL L. KEITH
MONTGOMERY CC}UNTY PxUDITC}R
43} WesT TouRn, Sreeet # B0, Box 9?2 * Parron, OH.45422

Decemﬂer 2 2003

Mr., W111L$ Blacksreax, Chair
;ﬁutcmatlc Data Frocessing Bcaru
451 West Third Street

Daytun, GH 45422

-Dear-Mr. Elackshear-

An Autcmatlc Datva’ ErDCESSLng Emard meetlnq has been. scheduled for
'thnesday,' Decemhax B, 2009 at 9:00 #.m. .in the 6% Figor Data

Protessing Training/Conference Room. The  agenda will be as: follows
.w1th supportlng QOCLm91Eatan attached '

_ flj:'M;nutgs_frmm thef@ctober 141-EUDH méetihg-'

(2) Recorder's OFffice - Release of RFE-. to purchase a Land
- . -Records. System (Cost aot to excesd $6ﬁ L000.00)

“ (3] Montgomery Caunty Board of Developmental Ciszsbilities
Servisces -  Purchase of - Upgraded Microseft -application,
" client access licenses and the inclusion of Microsoft
. .Boftware Assurance ° (SAY piegram  from Sarcom, a PC Mall
--_Company lcostinot to exceed $94; 044, Eﬂj S

Slncerely,.

o el

ELRL L. KE;TH, Secretafy :
Automatic Data Procgssing Board

- KTberu f_
Ettachments :.

_ch _ﬁDE Board Members. : o
- James ﬁl;ord Data Frocessing Dlrebtor L
Debbie Andrews, Records Manager

Paul Eobinsoh, Chief Deputy. Treasurer

‘james Drubert) Common Bleas Court. hdmlnlstrator
Tim HWolan, OMB

PronE: {9379 225-4318 * Fax; (937) 4967712 . _ &
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Ce:  John Cumwming, Lssistant Prosscuting Attorney
Eill Engesl, Data Processing
Steve Glardon,. Data Processing
" Ellis Sheckley, Data Processing
Foy Sigritz, Adminietrative Services
Mike Spirk, Telecommunications
Vidky Brady, Domestic Relatisns Court
-Rhonda Tutt, Domestic Relations Court
‘Michasl J. Howley, Domestic Relations Court
Shawn Waldman, Sherifffs OFfice
. Debra Harden, Zecorder’s Office _
Linzie QOliver, Clerk of Courts' Office:
Matt Hilliayd, Water Services-IT Dept.
Chris Romer, Commi=sicner’s Qffice
Tom DiGiovanna, MCRDDS
News Media
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DATA PROCESSING BOARD CALENDAR

CUTOFF FOR REQUESTS:

February 3rd
March 3rd
Bpril 7th
May 5th

June 2™

July 7ih
August 4th
September lst
Gctober 6th
November 3™
December 1st

Jamuary 3rd

*MEETING DATES:

February i0th
March 10th
April 14th
May 12th-
June 5th

July i4th
August 11lth
September Bth
Qctober 132th
November 10"

Decamber 8th

#*January I10th, 2011

*Meetings held on the above dates at 9 a.m., in the 6™ Floor
Data Proceszing Training/Conference Room unless otherwise

notified,

**Organizational meeting to elect officers and establish

calandar
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