KARL L. KEITH

MONTGOMERY COUNTY AUDITOR
431 WesT THio STrecr ® PO, Box 972 * Daviow, OH 4547272

Febhruary 4, 2010

Mr. Willis Blackshear, Chair
Automatic Data Processzing Beard
451 Weet Third Streset

Davton, OH £%5422

Desr Mr. Blackshear:

An Autcematic Data Brogessing Board mesting has been scheduled for
Wednesday, Febroary 10, 2010 at 9:00 a.m. in the 6™ Ffloor Data
Procaessing Training/Conference Room. The agenda will be as follaws
with supporting decumsntation attached.

(13 Minutes from the January 11, 2010 meeting

(2 Sheriff's 0ffice - Agreement with Tiburen, Inc., for
development of a Message Switch (580,288,003

(3] Subcommittee BReport (Carcliya Rice and Karl Eeith' - Data
Frocessing recommendations in Five-Year (General Fund
Financial Planning Committee’s report

Sincersly,

02 \l/

KARL L. KEITH, Secretary
Automatic Data Processing Board

HuK/hru
Attachments

Co: ADF Brard Members
James Alford, Data Frooessing Director
Debbhie Andrews, Records Manager
Faul Recbinson, Chief Deputy Treasurer

James Drubert, Common Fleas Court Administrator
Tim Holan, OMEB

John Cumming, Assistant Prosecuting Attorney
Eill Engel, Data Processing

Peone: (9270 225-43 (8 * Fax: (D37) 496-7713 LE =



Mr., Blackshear
Page Z
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Ceoe Steve Glarden, PData Processing
Ellis Shockley, Data Processing
Roy Sigritz, Administrative Services
Mike 3pirk, Telecommunications
Vicky Brady, Domestic Relations Court
Rhonda Tutt, Domestic Relations Court
Michael J. Howley, Domestic Relations Court
Shawn Waldman, Sheriff’s office
Delbra Harden, Recorder's 0Dffice
Linzie 0Oliwer, Clerk of Courts’ Office
Matt Hilliard, Water Services-IT Dept.
Arcela Coe, OMB
Wews Media



Montgomery County, Ohio

AUTOMATIC DATA PROCESSING BOARD MEETING
January 11, 2010

PRESENT: Willis Blackshear, 2010 Chair-elect
Gregoery Brush, 2010 Viecs-Chair-eslect
Earl EKeith, Secretary
Dan Foley, Member
Carclyn Rice, Member
Steve Harsman, Member
Betty Smith, Member
Jim Drubert for Judge Barbara Gorman, Member
Bhonda Tutt, Domestic Relations Court
Boy Sigritz, Central Services
Linzie Oliver, Clerk of Courts’ Office
John Cumming, Prosecutor’s Office
James Alford, Data Processing
Bill Engel, Data Processing
Steve Glarden, Data Processing
Ellis Shockley, Data Processing
Betty Upshaw, Data Processing Administrative Assistant

The Janwary 11, 20Ll0 Autematic Data Processing Board ocrganizational
meeting was called to order by the 2005 Chair, Willis Blackshear. (A
copy of the agenda is attached hereto for reference. |

Approvai of the minutes from the December 9, 2009 me=sting was the
firat item of business., Karl Keith moved for the approval of the minvotes
as presanted, Motion seconded by Betty sSmith. Motion carried
unanimorsly,

Mext, agenda item number twe was the Board organizaticn for 20106.
Mr. Blackshear turned the meeting over to the Secretary, Karl Eeith.

Mr. Keith entertained a motion for neominaticns for 2010 Chair. Greg
Brush made a motion nominating Willis Blackshear. Motion seconded by
Carclyn Rice. There being no other nominatzicons, the motion carried

unanimously. Mr. Keith entertained a motion for neminations for 2010
Vice-Chair, Willis Blackshear made a motion nominating Greq Brush as
Viee—Chair. Carclyn Rice szeconded the motion. Moticon carried
unanimously.

The meeting was then turned back over to the 2010 Chair, Willis
Blackshear. Agenda item number two was the 2010 calendar. Members were
directed te the proposed dates for Board meetings submitted in the agenda
packet. Mr. Blackshear asked members to note these dates on Sheir 2010
calendars. Carclyn Rice moved to approve the 2010 calendar dates for ADP
EBoard monthly meetings. Motion seconded by Steve Harsman. Motion
carried unanimously.



Montgomery County, Ohio

ADP BCARD MEETING
Jamlary 11, 2010
Page 2 of Z

In other business, Carolyn Rice followed up on her gquestion from
last month’s meeting about the technology recommendations in *he Five—
Year General Fund Financial Planning Committee report. Ms. Rice asked if
the report had been approved by the Board of County Commissionars. Dan
Foley told her the report had been approved Ey the BOC. Ms., Rice then
suggested, as g start, a stbcommittee be created to look at that report
and pull out and list any dats processing related recommendations to
bring to next month's meeting. Since it was her suggestion, Ms. Rice was
asked to serve on the subcommittee. She agreed. FKarl Keith volunteersad
te work with Ms. Rice or this task,

There being no further business, Carolvn Rice made a mation to
adjourn. Motion seconded by Jim Drubert. Motion carried undanimcusly.

Respectfulli\;szit?ed,

FARL L. KEITH, Secretary
utomatic Data Processing EBrard

KLE/bru

Attachment



KARL L. KEITH

MONTGOMERY COUNTY AUDITOR
431 Wesr Tz STReer ¢ RO, Box 972 © Diron, D 45422

January 4, Z010

Mr. Hillis Blackshear, Chair
Automatic Data Progessing Board
451 West Third Street

Dayton, OH 45422

Dear My, Blackshear:

An Automatic Data Frocessing Soard meeting has been scheduled for
Monday, January 11, 2010 at 5:00 a.m. in the §° floor Data Procassing
Training/Conference Room. The agernda will he as follows with
Supporting documentation attached.

{1}  Minutes from the December &, 2009 meating

(2} DP Boaxd Organization For 2010

\ 0o\l

¥ART. L., KEITH, Secretary
Autematic Data Processing Board

{3 2010 DP Board Calendar

FLE /bru
Attachments

Ce: ADP Beard Members
Jamez2 Alford, Data Processing Divestar
Debbie andrews, Records Manater
Faul Robinson, Chief Deputy Treasurer
James Drubert, Common Pleas Court Administrarar
Tim Molan, omME
John Cumming, Assistans Frosecuting Attornew
Bill Engel, Data Processing
Steve Glardon, Data Processing
Ellis Sheekley, Data Frocessing
Foy Bigrivz, Administrative Services

Prcnz: (937) 225-4318 # Eax:(937) 406-7713 L
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Ceo:

Mike Spirk, Telscommanications

Vicky Brady, Domestis Relatiors Ceurt
Bheada Tutt, Domestic kelations Court
Michael J. Howley, Domestic Felatiens Ceourt
3hawn Waldman, Sherifs g Offica

Debry Harden, Recaorder’ s Difice

Linzie Oliverx, Clerk of Courte’ office

Matt Hilliard, Water Services-IT Dept.

Hews Mediz
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Montgomery County Sheriff’s Office

Department of information Technology Services

Shawn  Waldiman - Directar

February 3", 2010

Mr. Karl Keith

Montgomery County Administration Building
451 W. Third 51.

Dayton, OH 45422-1027

Mr. Keith,

The Sheriff's Offlce is requesting autharization from the ADP Board to enter into an agreemant with
Tiburon, Inc. for the development of a “Message Switch” to be used by the City of Dayton to interface
their “MIS® system with Tiburon. This interface is part of the overall agreement to integrate them into
the Regional Gispatch Center this year,

The cost of the message switch is $80,288 which will be funded completely by City of Dayton. The funds
wil be transferred by the City to the Sheriff's Office for us to pass to Tiburan. The City cannot work
directly with Tiburon due to the master agreement around the Sheriffs Office Tiburon installation.

The Montgomery County Commission approved the inter-governmental agreement between the City
and the County for this activity. The last piece is to have the ADP Board approve the financial piece.

This work is an add-on to the current Tiburon agreement that is already in place and is proprietary work
that can only be compieted by Tiburon to interface with our system.

Shawn Waldman
IT Director
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Mr. Shawn Waldman

Montgomery County Sheriff’s Department
345 West Second Sweet

Dayvion, OH 45422

Suiject: Enhancernent Proposal (EP»276023B; CAD2000 Interface with Davion Message Switch

(Fhase 1)

Reference: emenl for Extended Services between Ti
January 18, 2001

Dear Shawn:

Tiburon, Inc. is pleased to present the Montgomery County Sheriff”s Diepartment {hereinafter, “Client’)
with this Enhancement Proposal for an interface between the CADY2000 system and the Dayton Message
Switch ~ Phase I (hercinafter, referred to as the “Proposal™;.

Scope Description and Respopsibilities
The atrached Exhibit 1, Statement of Work describes in detall each project 1ask and asscciated completion
criteria and the responsibiiities for cach party.

Price Description
1} Proposal firm fixed price: § 50,238

2) The Tiburon Anoual Maintenance Fee will increase by the following amaunt 3s a result of this
Proposak: % 18,200

3} This Proposal does not include any taxes levied by a government agency. Taxes, if applicable are the
sole responsibility of the Client,

Effective Dtate and Payment Schedule

1) The work deseribed herein will be scheduled to commence at a murally agreeable date after Client's
acceptance of ihis Proposzal.

23y Payment Schedule:

A CoampuDyre Comdany




M. Shawn Waldman
" Montgomery County Sheriff's Department

cement Propoeal 2T6023B: CAD Interface with Da FD Mobiies

Page 2 of 5

3

4}

3)

50%  Upon Tiburon receipt of the signed acceptance of this Proposal.
+ 50%  Upon Client’s final acceptance of the work performed bereunder,

Client’s acceptance of this Propesal in the signature block provided below, antharizes Tiburon to
proceed with the wark described herein and confirms funding will be cbligated. Any requisite
conmacmal documents required by Client’s purchasing procedures are the respongibility of the Client.

The terms and conditions of the Reference Agreement, [Agreement for Extended Services hetwsen

Tiburon, fpc. and Mon Count; at i and this Proposal prevail regardiess
of any conflicting or additional terms and conditions on any Purchase Order or other cormespondence.
ARy contingencies or additional terms obtained on any Purchase Order are not binding upon Tiburom.
All Purchase Orders are snbject to approval and acceptance by Tiburen,

This fixed price Propusal is valid through February 28, 2010, unless otherwise modified by Tiburen
in wrting prior to Client’s acceptance.

The Remainder of this Page Intentionally Laft Blank




Mr. Shawm Waldman
Montgomery County Shenff™s Department

Enhancement Proposal (EP)-276023R: CAD/200M) Interface with Dayion PT Mobiles {Phase I

Page 3 of 5

Upon teview and acceptance of this Proposat, please sign below and retam the signed copy of the
Proposal to Mark Sykes via e-mail a1 Mark, Sykes@ Tiburonine.com or fax $10-217-6466. If ¥ou have
any questions or require forther information, please contact me (414-687-5213) at your coavenience.

Sincersly,
£ A
R

e ,,/f
Mark Sykes
Inside Jales Representative

Artachments:

Exhibit 4: Statement of Work
Attachment A: MCO — Dayton MSS App Interface

By this signature, Client accepts this Proposal

Sipgnature Date

Printed Name / Tite




Exhibit 1
Statement of Work

Scope Description
Phase 1 — CAD/2000 Dispatching Functionality Support:

1. Finalize the fanctionality the interface will support,

& Using the previously supplied document {“Dispatck Functions (o MDT™) as a hase, we
will sit down with the Client and Cily of Dayton perionnel o review, explain and figalize
the command functions CAD/2000 will allow the Dayton mobiles to perform via the
interface. This will be accamplished through a joint (ONSITE) Tiburoo/Montgomeary
County/Dayton meeting.

b. Identify functionality zaps that bave not been addressed in the previously supplied
document, such as how to maintain car ID"s, mobile data ID's, MDT user passwords, skc,
Functionality that is determined to be currently available or best able to be provided by
Tiburen CAD/2000 will encompassed in phase I of the agrecment,

2. Modify the MSSPROC interface code to use the DMP-2020 communications Eoiocol
a. The existing MSSPROC module uses a Tiburon standard communication model. The
client requested that the DMP-2(20 protocol be used as they are more familiar with this
desien.
b, Our ¢ode will need 1o act as the Server in TCP/TP Client-Server model. Our existing
DMP-2020 implementations have been as the Client,
3. Installation in Test System and Initial connection testing
a. Afier development in-house and upon notification tha Dayton is ready (o 1est their
interfuce, the pew MSSPROC medule with DMP-2020 support will be instailed and the
Dayton mobile terminals will be defined to the Test CADY2000 system and the
MSSPROC interface will be started and inftial connectivity resting will be performed.
4. Testing and Shakeout of Issues in Test
a. A poriod of testing of the mobile functions and the Interface protocel, and making any
necessary modifications, will be performed o assure all parties that the interface is ready
t0 be used in the live CAD/2000 system. The methodology to identify intarface
COMMECtion issues and error resolution will be discussed and finalized.

(Phase 2 involves the transfer of data berween CADY2000 and the Dayton MIS system, and the planning
Steps for cutover to live CADY/2000 (final deployiment). Documents provided by Dayten (“Fire MIS
functions ta Dispatch™ and “Police MIS functions to Dispatch™} show the data transfer a5 being fixed
tormatted transactions. A decision needs to be made as to whether these transactions should be sent across
the same link as the CAD/2000 Dispatch waffic or a secondary TCPAP link should be established with the
Dayton PD Message Swiich for this data.

Data mapping needs to be designed and performed to determine how our CAIV2000 Datz elements fit
into the Dayton MIS database. This effort and a PHASE II proposal is stll forthcoming,

A Camrullyus Comeany




Mr. Shawn Waldman
Montgomery County Shenff"s Department

Enhancement Proposal {EPY-2760238; CADV2000 Interface with Dayion PO Mobiles (Phase I

Page 5o0f 3

Tiburon Responzibilities

1} Prepare internal design documents,

2) Modify the application per the “Scope Description.”

3) Install the modified code in the client's test environment,

4) Correct any discrepancies in operation, based on the “Scope Deseription,” post client testing.
3} Install the medified code in the client’s praducton environment.

Clien: Regponaibitities

1) Designate a person te be the principal point of coptact for all technical questions and administrative
arratgements reladng o this Enhaneement Proposal.

2} FProvide VPN access wo Tiburon development perscnnel.

3) Test the modified code when it is placed into test and production.
Completion Crileria

Thus work will be considered complets ten (1)) business days after Tiburon has provided the Client with
written notification that the FHASE [ CAT/2000 to Dayton Message Switch interface bas been iested
and Dayton has signed-off on its functionality. If Client does not confirm completion with a sign off
letter presented by the Tiburon project manager within ten {10) business days of submittal of such letter,
or otherwise notifies Tiburon in writing why compietion sign-off has not been provided any final
invoice(s} will be issued and will be payable in accordance with the payment terms of this Enhancement
Proposal,
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