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2016 ushered in a new era for Montgomery County Department of Job 
and Family Services, as we completed a massive renovation of The 
Job Center. After two years of planning, the three-phase construction 
process lasted 15 months and required more than 1,000  
employee moves.

We truly appreciate the patience of our customers and the sacrifice 
of our JFS employees who endured considerable inconvenience while 
continuing to offer our full range of services. This project was and is 
an investment in people, and it is already paying dividends for area 
families who need assistance to become self-sufficient. 

The redesign brought our Child Support Enforcement Agency over 
from the Reibold Building, and they began operations at The Job 
Center on Dec. 12, 2016. This brings greater convenience to customers 
who may need help from Job Services or Family Assistance along with 
their business in Child Support. All these services can now be accessed 
through the hallways of The Job Center.

Bright signage now directs customers, and we also have a Directions 
desk to help them find what they need. Destination point entrances 
on the north and west sides of the building allow customers to park 
closer to the services they seek. We’ve also improved safety with better 
exterior lighting, more cameras, a new bus loop and other measures.

Job Services, formerly known as Workforce Development, is now a 
part of the Development Services Division which includes Economic 
Development and other entities to serve both employers and job 
seekers. Although it is now independent of JFS, Development Services 
will work in close collaboration with Family Assistance, Child Support 
and Children Services to meet our clients’ needs.

We are excited about the progress JFS has made in 2016. The future 
holds even more promise, as JFS, Development Services and all our 
Montgomery County entities are working harder than ever to connect 
our customers to all the County services they need.     

Sincerely,

Dan Foley  Judy Dodge  Deborah A. Lieberman

A Message from the County Commissioners

Debbie Lieberman
Commissioner
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Family Assistance Division
The Family Assistance Division, 
formerly known as Social Services and 
Income Support, determines eligibility 
for several programs designed to 
strengthen individuals and families to 
help them attain self-sufficiency. 

The Supplemental Nutrition 
Assistance Program (SNAP) ensures 
that qualified recipients are provided 
help with one of life’s basic needs. 
Funds for food are issued on a card 
that is specific to an individual  
or family.

Ohio Works First provides time-limited 
cash assistance to needy families with 
small children. Biological parents in 
the program must engage in a work 
activity that helps them in their quest 
for self-sufficiency.

Medicaid ensures access to health 
care for individuals in need. This 
includes prescription drug coverage. 
Specialized versions of Medicaid are 
available to help people in nursing 
homes, those with physical limitations 
who wish to stay in their homes, and 
aged, blind and disabled individuals.

Our Adult Protective Services unit 
looks after the safety of elderly 
individuals, ensuring that they are 
free from physical and mental abuse, 
neglect and exploitation.

Subsidized Child Care is designed 
to help provide reliable child care to 
families so they can obtain and retain 
long-term employment. Along with 
providing Public-Funded Child Care, 
the unit administers certification of 
Type B Child Care Home Providers.

Job Services Division
A Division of our Development 
Services Department, Job Services 
strives to increase individuals’ 
employment and earning potential 
by linking people to careers and 
employers. With our job searching 
and placement assistance, career 
counseling and training opportunities, 
our recruiters give employers fast 
access to qualified candidates.  
Job Services also improves  
customer service with quality 
improvement initiatives.

Child Support Division
Child Support helps parents obtain 
financial support from non-custodial 
parents so that they may provide 
children with food, shelter, clothing, 
health care and daily necessities. The 
division helps custodial parents by 
establishing paternity and support, 
locating non-custodial parents, and 
collecting, modifying and enforcing 
court-ordered support. Children 
always come first, so assisting adults 
in successfully co-parenting is another 
priority for Child Support. 

Children Services Division
Children Services protects children 
through coordinated services 
aimed at strengthening families and 
individuals. The law requires Children 
Services to ensure that children 
alleged to be dependent, abused or 
neglected are protected from harm or 
danger. Montgomery County is set up 
to field calls from concerned citizens 
24 hours a day, 7 days a week.

Children Services also provides 
foster care services, with the aim 
of healing and reunifying families. 
Adoption services are provided when 
a permanent home is needed for 
children who are unable to live with 
their birth families. 

Units within Children Services support 
readiness for emancipating from 
foster care, educational success for 
foster children and training for both 
foster and adoptive families. 

Job & Family Services
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Our Mission
Protecting children and the elderly, 

strengthening families and providing 

opportunities through coordinated 

services for the residents of 

Montgomery County.
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2016 Revenues & Expenses
Montgomery County Department of Job & Family Services

2016 Revenues

Federal $  68,253,306

Local/Levy 51,514,217

State 12,231,082

Other 3,936,432

Total Revenue $ 135,935,037

2016 Expenses

Salaries & Benefits $   58,697,964

Foster Care Expenses 18,330,551

Social Services Contracts 6,593,850

Inter-Gov’t Transfer 24,283,370

Administrative 7,124,148

Other Social Services 8,785,892

Rent 3,199,714

Adoption Expenses 2,154,360

Professional Services 2,357,869

Maint. Utility, Commun. 1,063,406

Capital 1,456,536

Total Expenses $  134,047,662
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Workforce Investment  
Opportunity Act (WIOA)
The Workforce Investment Opportunity Act supports 
training for adults, dislocated workers and youth 
activities. 

•  Individual Training Accounts were authorized for 195 
adults and 100 dislocated workers.

•  WIOA youth contracts enrolled 314 new applicants 
to provide services in occupational skills training, 
tutoring, mentoring, paid work experience, guidance 
counseling, leadership development and supportive 
services. A total of 595 youths ages 16-21 participated.

•  Using the Temporary Assistance for Needy Families 
supplement, 2,315 youth were involved with our 
YouthWorks academic and employment program.

•  On-the-Job Training contracts were approved for 115 

adults and dislocated workers for local businesses. 

Services for Job Seekers 
and Employers

Customer Use of 
OhioMeansJobs | Montgomery County  

    2015  2016
  Total First Time Visits 5,800  4,020

  Total Visits   29,984  18,103
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Services for Children
Children Services
Children Services ensures that 
children alleged to be dependent, 
abused or neglected are protected 
from harm or danger. The division 
also provides foster care and adoptive 
placements for children placed in its 
care.

Abuse/Neglect Investigations
Physical Abuse 873

Sexual Abuse 367

Emotional Abuse 618

Neglect 1305

Medical Neglect 88

Total CA/N Investigations 3251

Dependency 446

Other 463

Total Other Investigations 909

Total Number of Adoptions
Finalized 91

Ages 0-5 years 54

Ages 6-12 years 28

13+ years 9

Family Initiatives
Educational Attainment
Founded in August of 2013, our 
Children Services Education Unit 
works with school districts all across 
the state. Placements out of the 
county have prompted collaboration 
with districts in Columbus, Cincinnati 
and Cleveland. We also work hard 
to effectively partner with all 
Montgomery County school districts. 

This past school year we worked with 
15 third graders, which is the number 
we average each year. We work with 
the youth, schools and placements in 
preparing our children for the 

Third Grade Reading Proficiency test. 
Typically, children will increase their 
scores by 20 points over the course of 
the school year. 

Education Specialists have been 
assigned to a total of 142 youth, 

including 45 new youth going into 7th 
or 8th grade. Our Specialists received 
190 trouble-shooting requests 
and attended approximately 140 
disciplinary hearings. 

Family Treatment Court
A collaborative effort between 
Montgomery County Juvenile 
Court (MCJC) and our Children 
Services Division (CSD) to combat 
our community’s opioid epidemic, 
Family Treatment Court (FTC) 
started in October of 2016.  MCJC 
was awarded a $600,000 grant from 
the Office of Juvenile Justice and 
Delinquency Prevention to support 
the development and implementation 
of an effective and coordinated 
substance abuse intervention 
program. The program now boasts 23 
participants.

CSD can access this program by 
making a direct referral to the 
program coordinator or FTC case 
manager.  The CSD liaison monitors 
cases that come out of Family 
Planning Conferences and will be 
reviewing cases of concern from the 
visitation area as well.  

The liaison will provide consultation 
services to the Children Services 
caseworkers if there are any 
questions as to the eligibility of an 
individual for FTC.  

Child Support 
Enforcement Agency
In 2016, the Child Support 
Enforcement Agency (CSEA) achieved 
5-year highs for all four Federal 
Performance indicators (paternity 
and support establishment as well 
as current support and arrears 
collections) and was recognized 
as Ohio’s leading metro county for 
improving current support collections.  

The Agency’s PTOC (Parenting 
Time Opportunities for Children) 
Initiative continued to lead all 
participating Ohio counties in the 
number of established parenting 
time agreements and served as a 

model program at both the state 
and federal level.  PTOC families 
received numerous resources to 
strengthen and encourage successful 
co-parenting, including a quarterly 
newsletter highlighting local 
events and low-cost family-friendly 
activities.  In addition, due in part to 
a partnership with the United Way, 
age-appropriate books were mailed to 
both parents’ homes each month for 
the child’s first year in the program. 
More than 2,000 books have been 
distributed so far.  

The Montgomery County Fatherhood 
Initiative engaged with community 
fathers and assisted them in the areas 
of system navigation, employment 
services, legal assistance, and overall 
advocacy and awareness.  The 
Initiative also sponsored two large-
scale, well-attended community 
events focused on promoting 
responsible fatherhood and raising 
awareness of the importance of 
fathers in their children’s lives.

Child Support
•  Over 51,000 cases representing 

over 42,000 children. 

•  Over $101 million in support/arrears 
collections in 2016. (Almost $4 
million at payment window). 

•  Responded to almost 112,000 
customer inquiries (telephone, live 
chat, emails) in 2016  

•  Completed 583 paternity actions 
(both negative and positive) at the 
agency via genetic testing

•  Administered 3,335 new support 
orders 

•  Completed 1,100 child support 
modifications 

•  Collected $1,268,578.00 in child 
support payments as a result of 
drivers’ license suspensions

•  Represented the State of Ohio and 
Montgomery County at 7,908 Child 
Support Hearings
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Services for Seniors
Senior Services Network
This vital network provides services to some of our most 
vulnerable citizens. More than 4,157 frail and elderly 
residents were served through Human Services Levy 
contracts in Montgomery County. The 13 contracts totaled 
$9,751,581 of Human Services Levy funds for crucial services 

like home delivered meals, respite care and legal aid.

Adult Protective Services
The goals of Adult Protective Services (APS) are 
to prevent, reduce or remedy conditions causing 
endangerment to adults; maximize their independence; 
and enable them to remain in their own homes as long 
as possible. APS is one of 15 departments across the 
United States that have received accreditation from the 
Council on Accreditation. This department created the 
Collaboration Against Abuse Neglect and Exploitation 
(CAANE), a multi-disciplinary team focused on the 
prevention and elimination of elder abuse through 
education, advocacy and service.

Adult Protective Services:

•  Investigated 893 reports of suspected abuse, neglect 
and exploitation 

Abuse/Neglect Investigations:

Abuse 133

Neglect 233

Self Neglect 499

Exploitation 304

Other 19

Total Investigations 1,188*

Customer Benefits Provided:

Ohio Works First Recipients 5,554

OWF Expenditures 13,629,463

Food Assistance Recipients 81,263

Food Assistance Expenditures 126,058,465

Monthly Medicaid Recipients 154,432

Average Monthly Child  
  Care Recipients 7,747

* There were a total of 893 investigations on reported 
abuse. However, 249 cases had more than one type of 
abuse reported. The total number of reported types of 
abuse were 1,188.

Services for 
Families
The goal of the Social Services and Income Support 
Division is to support and strengthen families and 
individuals in achieving economic self-sufficiency.

The Midwest Partners in Program Improvement recognized 
the Family Assistance Division for achieving the lowest Case 
and Procedural Error Rate (CAPER) of 11.29% (the Ohio rate 
was 19.59%) among offices that issued $10 million in food 
assistance benefit issuances for the fiscal year 2016.

For the second year in a row, the Investigation and Recovery 
(I&R) unit has collected over 1 million dollars in overpaid 
SNAP benefits. In 2016, collections rose to $1,028,588.52 
over the previous year’s total of $1,012,583.98. Montgomery 
County is currently the #1 ranked metro county in Ohio in 
SNAP collections and incentives and ranked 2nd in the  
state overall.

The Family Assistance Division implemented the 
Comprehensive Case Management and Employment 
Program (CCMEP)-A New Way to Work! TANF OWF recipients 
now participate in a work activity that is individualized 
to their unique needs and barriers. Case management is 
provided through collaboration with community vendors, 
and a plan is drafted to guide the participant on the steps 
to take to overcome barriers to help obtain successful 
employment. Since the implementation of the program, 
OWF has made 344 referrals.
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