
 

 

             
The Wellness Journey of Willis Blackshear, Montgomery County Recorder 

 

  
Willis Blackshear with his wife, Regina 

 
You will find Willis Blackshear hard at work as the Montgomery County Recorder, but you may not be familiar with his 

dedicated wellness journey that began last year.  His story first started when his wife, Regina, encouraged him to begin a 

fitness regimen at a local gym… for which he says he had little motivation to do!  Feeling that the gym wasn’t his only 

available vehicle for exercise, he looked for options.  

 As Willis began his annual project to beautify his yard for the warmer seasons, he discovered that his neighbor's lawn 

mower had stopped working.  Willis volunteered to help his neighbor by mowing her yard throughout the year, along 

with his own yard!  Soon after that he decided to take on the upkeep of a few additional yards belonging to neighbors 

and friends with the excitement that he would increase his exercise even more.  Willis did so, keeping them all 

maintained on a routine schedule throughout the ENTIRE season!   

As his steps and activity increased outside of the work day, he also began including additional exercise during the work 

day.  He has been seen routinely walking round trip from the Administration Building to the Dayton Dragon's baseball 

field during his lunch time!  It is not unusual to now also see him walking throughout the office snacking on nuts and  

apples as part of his regimen for being more mindful of healthy eating. Willis has lost 18 pounds since mid-May 2016 

through positive changes, including increased physical activity and healthy eating.  

According to one of his colleagues, “Willis' way of life has always reflected his willingness to help other individuals. By 

once again helping others, he has proudly lost weight and more importantly taken on a new healthy lifestyle change!” 

So if you’re looking for ways to get started with your own goals, think about all of the opportunities that are available to 

you.  Set realistic goals and expectations, and then make yourself a priority. 

 

Keep up the good work, Willis, and thank you for sharing your story! 

 

Do you have a story to share or know someone making a difference?  Be the change and find those opportunities to appreciate others.  Please send 

your suggestions to Jennifer Burns at jennifer.burns@optum.com. 
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